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Performance and Financial Management Reporting 
The Organisation 
 

ACTEW Corporation Limited (ACTEW) is an unlisted public company with assets and investments in water, 
sewerage, and energy services and operations. The company is owned by the ACT Government and has 
two voting shareholders: the Chief Minister and Deputy Chief Minister of the ACT. 

ACTEW has two subsidiary companies: ACTEW Retail Limited and ACTEW Distribution Limited. 

ACTEW owns the water and sewerage business and assets in the ACT and is a 50% owner of ActewAGL. 

Our corporate commitments to our customers and shareholders are: 

Our Services 
To be an industry leader in consistently providing safe, efficient and reliable 
water and sewerage services. 

Our Community 
To achieve community awareness of the value of our services, and to support 
our community’s wellbeing through the provision of educational services, 
sponsorships and community support programs 

Our Environment 
To undertake our activities in a sustainable manner, reducing and offsetting our 
impact on the environment in accordance with the ACT Government’s stated 
greenhouse gas and renewable energy targets. 

Our Shareholders To maximise sustainable financial returns to our shareholders. 

Our Water Future To provide a secure water future for the ACT. 

Our Workplace To continue to provide a workplace which is safe, challenging and rewarding. 

Our Investments 
To maintain our investment in ActewAGL in a manner which best serves the 
needs of ACTEW and our shareholders. 

 

Principal Registered Office Mitchell Operations Office: 
Level 5 ActewAGL House  12 Hoskins Street 
40 Bunda Street  Mitchell ACT 2911 
Canberra ACT 2600 

 
ACN: 069 381 960 ABN:  86 069 381 960 
 
Postal address:   GPO Box 366 Canberra ACT 2601  Website: www.actew.com.au 
Telephone:          (02) 6248 3111    Email:  talktous@actew.com.au 
Facsimile:            (02) 6248 3567    Twitter:  @ACTEWWater 
 
TTY for Hearing 
Impaired:             (02) 6248 3179 
Language  
Assistance:           13 14 50 
 
Auditor        Solicitors 
Auditor-General of the ACT     King & Wood Mallesons 
        Minter Ellison 
Bankers 
Commonwealth Bank of Australia 
Reserve Bank of Australia 
Westpac Banking Corporation  

http://www.actew.com.au/
mailto:talktous@actew.com.au
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Investments 
ActewAGL 
 
ACTEW is a 50% owner of ActewAGL, a multi utility provider of electricity and gas services to the ACT and 
surrounding regional New South Wales centres. 
 
ActewAGL comprises two partnerships: ActewAGL Retail (a partnership between ACTEW Retail Limited and 
AGL ACT Retail Investments Pty Limited); and ActewAGL Distribution (a partnership between ACTEW 
Distribution Limited and Jemena Networks (ACT) Pty Limited). 
 
Members of the ActewAGL Joint Venture Partnerships Board at 30 June 2013 were: 
 

• Mr John Mackay AM – Chairman 
• Mr Michael Easson AM – Deputy Chairman 
• Mr Paul Adams 
• Mr Law Chin Ho 
• Mr Mark Sullivan AO 
• Mr Paul Frazer 

 
Details of ActewAGL’s financial performance for 2012-13 can be found highlighted in the Annexed Reports 
section. 
 
More information on ActewAGL can be found at www.actewagl.com.au 
 
 

ActewAGL Joint Venture structure 
 

 
 
  

http://www.actewagl.com.au/
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Highlights 
Business Integration and Transformation 
On 1 July 2012 ActewAGL’s water network and business operations division was successfully re-integrated 
into ACTEW, creating the new business brand of ACTEW Water. 
 
Overnight the ACTEW organisation grew from 38 personnel to almost 400. The re-integration allowed the 
business to be more strategic in its business operations.  In order to facilitate this change a business 
transformation team was established to conduct a formal analysis of the existing water and sewerage 
operations, identify opportunities for efficiencies and develop a new strategy for ACTEW moving forward. 
 
The initial stage of the Business Transformation Program was aligned with priorities in contractor 
management and a focus on our customers and staff safety, and then established with a business diagnostic 
and benchmarking process. This process involved reviewing the existing financial health of the business, 
and benchmarking our operations against other similar businesses within Australia. 
 
A cultural review was commissioned and a detailed external stakeholder survey undertaken. This identified 
areas for improvement as well as significant areas for opportunities, and amalgamated with developed 
strategies, lead to the program of transformation being endorsed by ACTEW Executive. 
 
The cultural program has expanded into a formal strategy to change ACTEW’s workplace culture in order to 
support the new strategic imperatives and business strategy from 1 July 2013. 
 

Sewerage Operations 
Strategic planning for the sewerage treatment plants culminated in the publication of the Lower Molonglo 
Water Quality Control Centre (LMWQCC) Strategic Plan. This plan together with the Fyshwick Treatment 
Plant Strategic Plan and Total Dissolved Solids Review formed the basis for ACTEW’s regulatory submission 
for the 2013-18 regulatory period. 
 
ACTEW achieved the following compliance results in order to comply with all its Environmental 
Authorisations. 
 
 
 
 
 
 
 
 
 
Additional environmental licence compliance is outlined in Financial Statements on pages 4 and 5. 
 
Development of concept designs to upgrade several LMWQCC treatment processes commenced, including 
the solids handling system (ie; sewage sludge incinerators), replacement of the LMWQCC aeration blowers 
system and upgrading of the LMWQCC secondary and tertiary treatment system. 
 
We worked with the Environment Protection Authority (EPA) to develop the Environmental Management 
Plan for Uriarra Sewerage Treatment Plant. This provides further assurance that the plant is managed 
appropriately to mitigate any risk to the environment. 

  

  
LMWQCC effluent reuse 100% 
North Canberra Water Reuse Scheme (NCWRS) 100% 
Southwell Park water reuse 100% 
Drinking Water Utility Licence (Australian Drinking Water Guidelines, 2004)  100% 
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Water Operations 
The year saw a return to below average annual rainfall. In particular, the late summer and autumn periods 
were dry but interspersed with very high intensity events in January and June which increased the annual 
rainfall total. 
 
This reduced average rainfall meant that inflows into the four reservoirs totalled 149 gigalitres (GL), below 
the long-term average of 234.7GL. During this time the enlarged Cotter Reservoir commenced storing water. 
The new Cotter Dam increased the total storage capacity ~ 35%. 
 

 
 
 
Water consumption during the year totalled 47.8GL. This represents a saving of 39.4% in per capita demand 
relative to 1993-2002 levels, a favourable comparison with the ACT Government’s Think water, act water 
target of 12% by 2013 and 25% by 2023. Net usage amounted to 18.8 GL. This was higher than previous 
years as the lower rainfall during the year slightly increased water demand and decreased return flows from 
the LMWQCC to the Molonglo River of 28.9GL. 
 
Testing of the quality of water in the reservoirs and catchment waterways was undertaken in accordance 
with the Australian Drinking Water Guidelines. There were no breaches of the Guidelines and ACTEW 
complied with the Drinking Water Utility Licence and Public Health (Drinking Water) Code of Practice 2007. 
 
A strategy for source water protection for the next five years was developed in order to guide investment and 
provide transparency in improved water quality outcomes. Ongoing liaison with key stakeholders has 
fostered collaborative relationships, including, ACTEW’s participation in the development of The Upper 
Murrumbidgee Actions for Clean Water Plan. 
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Capital Works and Major Infrastructure 
Two major construction projects to address Canberra’s long-term water security needs were effectively 
completed: 
 
1. The new Cotter Dam wall increased the Cotter Reservoir’s capacity from 4 gigalitres (GL) to 

approximately 78GL; and 
2. Commissioning of the Murrumbidgee to Googong Water Transfer Pipeline. This project was designed 

to counter the effects of longer and more severe droughts; the pipeline allows the transfer of up to 100 
megalitres of water per day from the Murrumbidgee River through a 12 kilometre underground pipeline 
and along Burra Creek to Googong Reservoir. 

 
The project works at the new Cotter Dam involved the construction of a main dam wall and two auxiliary 
saddle dams. Additional works associated with upgrading selected recreation areas within the Cotter 
Precinct were also part of the project scope. This year saw significant progress on the dam wall which is now 
constructed to full height, is retaining water and is connected to the town supply. 
 
The forecast completion of construction works directly associated with the dam wall at the end of July 2013, 
with associated operational access roads, downstream river works and landscape remediation by the end of 
August 2013. A number of open days were held to encourage the community to visit the site and see first-
hand the extent of this significant and imposing structure. Thousands of visitors were provided with guided 
tours and an opportunity to walk along the crest of the dam wall. 
 
The artificial fish rock reef habitats within the Cotter catchment were completed, with continued works 
progressing well in revegetation and rehabilitation works. Revegetation and rehabilitation works, including to 
Cotter Avenue, will continue through to project completion. 
 
The completion of the new Cotter Dam means that the original strategic objective of safeguarding the water 
supply for future generations has now come to fruition. 

The Murrumbidgee to Googong Water Transfer Pipeline was commissioned and officially opened by the 
ACT’s Chief Minister in August 2012. This project typified the successful partnership arrangements between 
ACTEW and the Bulk Water Alliance. 

More than $110m was spent on capital works projects for water infrastructure during the year. Major projects 
undertaken included new reservoirs and associated trunk mains for the development of new suburbs in the 
Molonglo Valley and an ongoing program of network renewals and upgrades to older parts of the water 
supply network. Investments were also made in capital works totalling $27.4m for sewerage assets. Special 
projects undertaken included upgrades to older parts of the sewerage network. 

Regulatory Review and Pricing Determination 
The Independent Competition and Regulatory Commission (ICRC) regulates prices for water and sewerage 
services in the ACT. 

Following a terms of reference determination from the ACT Government in October 2011, the ICRC 
conducted a review into regulated water and sewerage services and issued a Price Direction on 26 June 
2013. The Price Direction determined a major change to the form of regulation through a six year regulatory 
period from 1 July 2013 to 30 June 2019; major biennial reviews; annual pricing adjustments; and a firm 
specific return on infrastructure. This differs from the previous determination of a five year regulatory period 
and a typical firm return on investment. The key elements of the pricing model to be reviewed every two 
years are: 

• operating and capital expenditure forecasts; 
• historical capital expenditure; 
• cost of capital, including the cost of debt, return on equity and gearing ratio; 
• water sales volumes and customer number forecasts; and 
• sewerage customer number and fixture forecasts. 
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On alternate years in which there is no review, an annual pricing adjustment will be undertaken in line with 
the Consumer Price Index (CPI) published by the Australian Bureau of Statistics. 
 
Prices for water and sewerage services in 2013-14 were set in accordance with this Price Direction.  From 
1 July 2013, water bills will increase by up to 5% and sewerage charges will decrease by 18%.  This resulted 
in an overall proposed decrease of 7% to a typical household water and sewerage bill. 
 
There was a change in approach from the ICRC’s draft to the Final Direction in the financial return on 
infrastructure which resulted in no impairment impact. This was highlighted as a possibility following the draft 
direction. 
 

Customer Services and Engagement 
The business transformation journey has yielded clear thinking on our commitment to being customer centric 
in addition to being dynamic and sustainable, and committed to safety and the environment. The adoption of 
the ACTEW Water business name publicly reflects our continually evolving organisation. 
 
ACTEW recorded high levels of service for our customers in 2012-13. Our challenging targets to improve 
service levels for customers are annually reported in a national performance report through the 
National Water Commission. 
 
Our commitment to understanding our customers’ needs, ensuring efficient and effective delivery against 
those customer expectations with a key focus on continual service improvement. 
 

Research and Development 
Several projects were developed as part of the ongoing applied research and development program 
including:  partnerships relating to the investigation of the resilience of native fish in the Cotter River 
catchment to the effects of climate change; electrochemical generation of caustic and oxygen from sewerage 
for emission control in sewers; and the continuing testing of how forests impact water flow, use and yield in 
the catchments of the upper Cotter River. 
 
Research projects were also developed to assess methodology for the more rapid, cost effective and or 
safer collection of water quality data. The development of research and environmental science in the ACT 
was supported through postgraduate projects and scholarships as well as research projects at CSIRO, the 
University of Canberra and the Australian National University. 
 
The first recipient of ACTEW’s Aspi Baria Scholarship continued to undertake PhD work and is currently 
involved in producing experimental analytical works via a broad range of chemical and bio-assay techniques.  
Works are anticipated to be completed in the 2013-14 financial year with benefits to ACTEW including a 
better understanding of the contaminants that appear through sewerage treatment at LMWQCC. The 
outcomes from the project will assist in the long term planning for the LMWQCC plant.  
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Outlook 
Strategic Imperatives 2013-14 
As a result of the re-integration and transformation process implementation strategy and ongoing 
consultation processes lead by the Business Transformation team, the executive and senior leadership team 
developed a new Mission and Vision that reflects the new business strategy. 

Mission Statement: We will provide safe, innovative and sustainable water, energy and related services 
to support the economic, cultural and social development of the Capital Region. 

Vision Statement: To inspire our people to excel in the services we provide in order to be recognised by 
our customers, community, industry and shareholders as a highly valued business. 

 
These actions led to the development of strategic imperatives which embody the changes that have been 
targeted to be achieved across ACTEW over the next few years: 

 

Priorities 
  

Safety We will be a best practice provider of safety for our people and the community. 

Culture We will develop a culture that grows the capability of people and drives high 
performance. 

Sustainable Business We will have a commercial business focus that drives profit for shareholders 
through efficient business management. 

Diversified Revenue We will generate diversified revenue through new business activities. 

Customer Centric 
Culture 

We will be a customer centric organisation. 

Strategic Partnerships 

 

We will continue to develop strong relationships with government, industry and 
the community to build an innovative and efficient business. 

Operations and Delivery We will improve our quality of services to the community in an environmentally 
sustainable manner while driving efficiencies in operations. 
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Management Discussion and Analysis 
The following financial information is based on audited Financial Statements for 2011-12 and 2012-13. 

Operating Result 

ACTEW recorded a net profit after income tax equivalents for 2012-2013 of $80.3m (2011-12 $73.9m). 

There were a number of factors that contributed to this performance: 

 ActewAGL continues to be a very profitable investment for ACTEW with joint venture income 
increasing by $15.9m above the 2011-12 outcome; 

 Water and sewerage revenue was $74.7m higher than the previous financial year; attributable to 
increased water and sewerage prices from the regulatory determination, and higher usage; 

 An increase in administration costs of $54.3m resulting from the purchase of ActewAGL’s water and 
sewerage business; 

 An increase in income tax expenses of $10.9m; 

 An increase in finance costs of $8.8m due to interest payments on pre-existing borrowings at 
30 June 2012; and 

 Increases in costs were offset by savings of $13.5m in operational costs compared to 2011-12 due 
to the termination of the Utilities Management Agreement with ActewAGL Distribution. 

Total Revenue 

During 2012-13 ACTEW derived $431m in revenue and distributions, and these components are depicted in 
the following graph: 

 

 

Comparison to 2011-12 Total Revenue 

Total revenue of $431m was $69m higher than 2011-12. The main contributing factors included: 

• Water and sewerage revenue was $74.7m higher than 2011-12, mainly due to increased water and 
sewerage revenue from the regulatory determination, higher water consumption and an increase in 
the number of billable sewerage fixtures. Income was also derived from contestable water business 
which positively impacted revenue; and 

• ActewAGL’s joint venture income was $15.9m higher than in 2011-12 due to increased volumes and 
customers in gas operations, and greater margins in electricity operations. 
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Total Expenditure 

During 2012-13 ACTEW incurred $350m in expenditure. The expenditure categories are depicted in the 
following graph: 

 

Comparison to 2011-12 Total Expenditure 

Total expenditure was $62.4m higher than 2011-12 due to the following factors: 

 A $54.3m increase in administration costs primarily due to additional employment and associated 
costs following the purchase of ActewAGL’s water and sewerage business on 1 July 2012 and 
associated increases in overheads; 

 An increase in finance costs of $8.8m due to interest payments on pre-existing borrowings at 30 
June 2012; 

 A $2.8m increase in impairment of assets relating to water licences; 

 A $10.9m increase in income tax expenses; and 

 The increase in expenses was offset by a $13.5m decrease in operational costs mainly due to the 
termination of the Utilities Management Agreement with ActewAGL Distribution following the 
acquisition of ActewAGL’s water and sewerage business. 

 

Assets 

ACTEW has $2.8b in assets at 30 June 2013.  The components are as depicted in the following graph: 
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The major components are as follows: 

• ACTEW has a book value investment of $2,026m in property, plant and equipment. This consists 
mainly of ACTEW’s water and sewerage infrastructure assets. Capital expenditure has increased 
significantly due to the construction of the Enlarged Cotter Dam and Murrumbidgee to Googong 
transfer pipeline projects undertaken via ACTEW’s Water Security Program; and 

• ACTEW has a book value investment of $601.2m in the ActewAGL joint venture that operates in the 
energy sector. The energy business consists of two separate operations; energy retailing and 
distribution. Both are conducted under the joint venture arrangement. 

 
Liquidity 

Description 
2012-13 2011-12 
Actual Actual 
$'000 $'000 

 
Current Assets 153,278 273,523 
 
Current Liabilities 182,071 145,063 
 
Current Ratio 0.84 1.89 

 
The 2012-13 current ratio has decreased by 55% from its 2011-12 level of 1.89. This has primarily occurred 
because no cash inflows were received from borrowed funds in 2012-13, leading to lower cash holdings, and 
a prepayment of $15.7m recognised at 30 June 2012 for the acquisition of ActewAGL Distribution’s water 
and sewerage business. 

Total Liabilities 

ACTEW has $1,815m in liabilities, and these components are depicted in the following graph: 

 

The major components are as follows: 

 Outstanding borrowings at 30 June 2013 are $1,352m. These borrowings have increased in recent 
years to fund large general and water security capital expenditure. Outstanding borrowings totalled 
$1,359m as at 30 June 2012; and 

 There is a deferred tax (net) liability at 30 June 2013 of $287m. This amount has been established 
as a result of the tax effect of the revaluation increase to land and buildings and water and sewerage 
system assets. 

 

Payments to the ACT Government 
 
Payments to the ACT Government during 2012-13 were $18.4m as dividends, and $57.1m as income tax 
equivalent payments. 
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Consultation and Scrutiny Reporting 
Community Engagement 
Details of the community consultation, engagement and education programs undertaken during the reporting 
period are outlined below. 
 

 
The community engagement program allows ACTEW to speak directly to customers across Canberra. 
Through various investment projects ACTEW informed and educated customers on the value of our 
products, including high-level quality drinking water, the protection of our natural environment, and the role 
that we play in supporting the economic growth and development of the Capital Region.  

Project Consultation Process Groups consulted Numbers 
consulted 

 

Outcome/s 

Enlarged Cotter 

Dam 

• Community open days 
• Site tours 
• Community group talks 
• Participation in conferences 
• Newsletters 
• Stakeholder update publications 
• Advertisements 
• YouTube documentaries (Social 

Media) 
• Twitter updates (Social Media) 
• Stakeholder surveys 
• Website 

ACT and Queanbeyan 

residents, visitors to the 

ACT, community groups, 

educational institutions 

and online users. 

9,200+ 

Raised awareness of water 

supply, water security, 

sustainability, and conservation in 

Canberra. 

Source Water 

Protection 

program 

• Participate in committee meetings 
• Deliver  training on sustainable land 

management  
• Participate in working bee events 
• Articles in newsletter 
• Stakeholder survey 
• Participate in field days 
• Presentation a regional conference 
• Website 

ACT and Capital region 

residents, community 

groups, educational 

institutions. 

490+ 

Relationship building, information 

sharing, raising community 

awareness with regard to water 

quality protection issues and  

developed collaborative projects. 

Cotter Dam 

School Education 

Program 

• Education kit 
• Education water resources 
• In school presentations 
• Participation in education 

conferences 
• Advertising 
• National publications 
• School tours of Cotter Dam 
• Education website 

ACT and interstate 

Primary and Secondary 

Schools. 

Foundation -10. 

1,580+ 

Raised awareness of water 

supply, sustainability, and 

conservation in Canberra via 

education in science, history, and 

environment.. 

ACTEW 

community 

engagement and 

awareness 

program 

• Participation at local exhibitions 
• Participation at local festivals 
• Participation in conferences 
• Community group talks 
• Advertising 
• Articles in publications 
• Flyers and leaflets 
• Twitter (social media) 
• Website 

ACT residents and 

visitors. Interstate water 

industry operators and 

local trade community.  

9,450+ 

Relationship and awareness 

building and increased  

understanding of services 

available. 

Sustainability 

Material Issues 
• Stakeholder interviews and surveys 

Stakeholders within ACT 

government, customers, 

contractors, and 

community groups. 

20 

Increased understanding of 

sustainability related 

issues/concerns. 

Canberra 

Discovery Garden 

• Water wise garden workshops 
• Facebook (social media) 
• Website 

ACT residents and 

visitors. Web users. 
1,930+ 

Improved water efficiency in 

residential gardens. 
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Through the enlarged Cotter Dam project the community has been provided with opportunities to attend 
open days and site tours and through 2012-13 ACTEW continued to deliver newsletter updates to key 
stakeholders. Digitally, we engaged with the community through social media, our website, YouTube and 
through the Cotter Education Program. ACTEW has engaged with over 1,600 young people from schools 
across the Territory, complementing the curriculum and providing environment and sustainability lessons that 
will last a lifetime. 
 
The Canberra Discovery Garden is now an established component of the National Arboretum which was 
officially opened in February 2013. Its messages of improved water efficiency and effective horticultural 
planning for our unique climate have been viewed by nearly 2,000 people. 

Internal and External Scrutiny 
ACTEW’s Audit and Risk Management Committee reviews reports of all performance audits undertaken by 
the Auditor-General.  During the 2012-13 financial year the Auditor-General issued eleven audit reports. 
 
ACTEW was included in one of these audits: 
 

Name of Agency Nature of Inquiry 

(Report Title) 

Recommendations and Outcome of 
Inquiry 

ACT Government response to the 
Outcome of Inquiry 

 

ACTEW 
Corporation 

2011-12 Financial Audits 
(Report No. 10/2012) 

Resolve audit findings in a timely manner 
and implement processes for monitoring 
the status of unresolved audit findings; & 

Refer audit findings in audit management 
reports to internal audit committees for 
monitoring and follow up. 

“ACTEW received one audit finding.  
An independent review of ACTEW 
assets values is currently being 
undertaken and will be implemented 
during the financial year”. 

Legislative Assembly Committee Inquiries and Reports 
In April 2013 ACTEW appeared before the Public Accounts Committee which was inquiring into 2011-12 
annual and financial reports. The Committee released its report in June 2013 with the following 
recommendations relating to ACTEW: 
 
1. The Committee advised that the two recommendations of the Auditor-General, as contained in report 

No 2. of 2013:  Executive Remuneration Disclosed in ACTEW Corporation Limited’s (ACTEW) 2010-
11 Financial Statements and Annual Report 2011, should also apply to other Territory-owned 
Corporations, and that the full details of the Managing Director’s salary including a breakdown of the 
remuneration package be included in ACTEW annual reports, and 

 

2. The Committee also recommended a full performance audit into the oversight and governance of 
ACTEW including the setting of executive salaries, reporting to government departments and to the 
ACT Government, hospitality expenditure, and ACTEW’s relationship to ActewAGL. 
 

The Government had not responded to the Public Accounts Committee’s recommendations by                    
30 June 2013. 
 
On 17 June 2013 ACTEW appeared before the Select Committee on Estimates which was inquiring into the 
Government’s 2013-14 Appropriation Bill. ACTEW was recalled to appear before the Committee on 1 July 
2013 following the release of the ICRC Determination report. The Committee’s inquiry had therefore not 
been completed as at 30 June 2013.  
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Legislative and Policy Based Reporting 
Risk Management and Internal Audit 
The Audit and Risk Management Committee (ARMC) is a committee of the Board. The function of the 
Committee is to provide oversight of the risk management function, review accounting and reporting 
structures, monitor internal controls and performance, oversee the outcomes of the external and internal 
audits, and undertake investigations or reviews. The Committee met six times during the year. Carol Lilley 
was appointed Acting Chair of the ARMC from 1 July 2013. 
 
As part of its role of risk management oversight, the Committee reviews reports on the Strategic Risk 
Register (SRR) on a regular basis. The scope of risks reported to the Committee includes financial, 
environmental, safety, service delivery, investments, compliance, governance and organisational capability. 
 
Annual and quarterly reviews of the SRR were undertaken in accordance with the International Risk 
Management Standard ISO 31000:2009. 
 
Our external auditor is Deloitte Touche Tohmatsu who is contracted by the ACT’s Auditor-General’s Office to 
audit the corporation. Internal audit services are provided by PricewaterhouseCoopers. 
 

Fraud Prevention 
The fraud prevention program includes policies and procedures for the prevention, reporting and 
investigation of fraudulent activities and practices within and against the Corporation. 
 
In April 2013 the Executive agreed that all staff would attend fraud and corruption awareness training. 
Training commenced in June 2013 and is expected to be completed by the end of the year. 
 
There were no reports or allegations of fraud or corruption within ACTEW during the year. 
 

Public Interest Disclosure 
The Public Interest Disclosure Act 2012 (ACT) provides for the reporting of wrong doing and for the rights 
and protection for people who report corrupt, illegal or improper conduct or substantial waste of public 
resources. 
 
ACTEW is reviewing its guidelines and corporate procedure for making and investigating public interest 
disclosures to reflect its obligations under the new Act which took effect on 1 February 2013. 
 
There were no public interest disclosures made during the year. 
  



 

- 19 - 

Freedom of Information 
ACTEW is a company wholly owned by the ACT Government and established under the Corporations Act 
2001, and is subject to the provisions of the Freedom of Information Act 1989. 
 
Section 7 Statement: 
 
ACTEW owns the ACT’s water and sewerage business and assets and is a 50% owner of ActewAGL.  
ACTEW was governed by a seven person board until the end of March 2013 when an amendment to the 
Constitution in August 2012 facilitated the appointment of an eighth director from 1 April 2013.  ACTEW’s 
office is located in the central business district, is wheelchair accessible and central to public transport. 
 
ACTEW is responsible for the implementation and management of the Utilities (Water Conservation) 
Regulation 2006. ACTEW provides a telephone service to inform and educate the community about the 
Scheme of Water Conservation Measures and Temporary Water Restrictions, and receives reports of 
alleged breaches of restrictions. ACTEW also undertakes community consultation through public workshops, 
community events and print, radio, television and website advertising. 
 
Documents in the possession of ACTEW relate to all business and operational activities and may be 
requested from the Corporation’s registered office which is located at Level 5, ActewAGL House, 
40 Bunda Street, Canberra ACT. 
 
Section 8 Statement: 
 
The legislative instruments upon which ACTEW administers the Scheme of Water Conservation Measures 
and Temporary Water Restrictions are as follows: 
 

• Magistrates Court Act 1930; 
• Magistrates Court (Utilities Water Conservation Infringement Notices) Regulation 2006; 
• Scheme of Water Conservation Measures; 
• Scheme of Temporary Water Restrictions on the Use of Water from ACTEW Corporation Water 

Supply System; 
• Utilities Act 2000; 
• Utilities (Water Conservation) Regulation 2006; and 
• Utilities (Water Conservation Measures) Approval 2010, Disallowable Instrument DI2010-279 and 

Scheme of Water Conservation Measures 
 
These documents are available on the ACT Legislation Register website www.legislation.act.gov.au. 
 
A full list of internal documentation ACTEW uses in the administration of the Scheme of Water Conservation 
Measures and Temporary Water Restrictions is available upon request from ACTEW on 6248 3111. 
 
Section 79 Statement: 
 
Four applications were made during 2012-13 to access documents. Three requests were granted for partial 
access to the documents and one request is pending clarification. No charges or application fees were paid 
or requested. 
 
General inquiries and requests for access to documents held by ACTEW can be made to: 

 
The Executive Officer 
ACTEW Corporation Limited 
GPO Box 366, 
Canberra ACT 2601 
 

or, by contacting ACTEW on telephone number 6248 3111. 
 
 
 
  

http://www.legislation.act.gov.au/


 

- 20 - 

Internal Accountability 
ACTEW’s corporate governance structures and practices provide the framework for the management and 
achievement of the Corporation’s objectives. It includes a corporate governance charter, Board and 
Committee charters, policies, procedures, delegations, guidelines, corporate registers, a code of conduct, a 
risk management register, an annual internal audit plan, and a legislative compliance system. 
 
The documents detail and promote the high standards of governance, accountability and compliance 
required of all personnel. The Charter was reviewed and updated during the year, and ACTEW’s executives 
and senior managers were issued with a governance manual to ensure awareness of the corporate 
governance framework. 
 
The Board engaged PricewaterhouseCoopers to conduct a review of its governance framework in 
February 2013. The report is expected to be presented to the Board in August 2013. 
 
ACTEW has reporting and compliance obligations under Commonwealth and ACT legislation including 
Corporations Act 2001, Privacy Act 1989, Territory-owned Corporations Act 1990,  Work Health and Safety 
Act 2011, Utilities Act 2000, Water Resources Act 2007,  Environment Protection Act 1997, 
Water and Sewerage Act 2000 and the Public Health Act 1997. 
 
A number of licences and regulations govern the operations of the water and sewerage business. A project 
is currently underway to implement a new legal compliance database that will identify the legislative 
obligations with which the business must comply, and map these obligations to relevant processes, 
procedures and responsible roles. The new system will also enable ACTEW to monitor and respond to 
changes in legislation and is scheduled for completion in September 2013. 
 
Details of licence and regulation compliance for 2012-13 are on page 8 and in the Financial Statements at 
pages 4 and 5. 
 
Statement of Corporate Intent 
 
ACTEW has agreed commercial and business objectives, activities and priorities with the voting 
shareholders. These are detailed in an annual Statement of Corporate Intent (SCI). The 2012-13 SCI was 
tabled in the ACT Legislative Assembly on 23 August 2012. Quarterly reports on the progress of priorities 
outlined in the SCI, financial and operational matters, as well as reports and briefings on key and emerging 
issues, were provided to the voting shareholders during the year. 
 
Policies and Procedures 
 
Shortly after 1 July 2012, a review of ACTEW’s corporate policies and procedures commenced with the 
assistance of lawyers, King & Wood Mallesons. The aim of the review was to collate, amend and ensure the 
policies and procedures aligned with the new business structure and operations. 
 
In October 2012 the Managing Director approved a new suite of eight corporate policies and 66 corporate 
procedures. These policies and procedures are available to all ACTEW staff on the ACTEW intranet. 
 
Code of Conduct 
 
ACTEW’s code of conduct outlines the high standards of honesty, integrity and ethical and law-abiding 
behaviour expected of all ACTEW personnel. The code of conduct was reviewed and updated as part of the 
policies and procedures review. There were no breaches of the code during the year. 
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Members of the ACTEW Board 

At 30 June 2013 the Board comprised eight Directors: seven Non-Executive Directors and one Executive 
Director. The Board met ten times during the year. The annual general meeting and two general meetings 
were also held.  Details of attendance at Board and Committee meetings are on page 3 in the Financial 
Statements. 

Directors’ profiles are outlined below: 
 
John Mackay AM, BA FAIM - Chairman 
 
John Mackay was Chairman of ACTEW from 1 July 2008 to 30 June 2013. He was also Chairman of 
ActewAGL and is on the Board of Governors for the National Arboretum Canberra.  Mr Mackay was a 
Member of the Board's Remuneration and Nomination Committees. 

He is a Director of Canberra Investment Corporation Limited and the Little Company of Mary Healthcare, and 
a Member of the Canberra Raiders Board. He was appointed the inaugural Chairman of the Canberra 
Glassworks in 2006 and retired from the position in January 2011. On 1 January 2011 Mr Mackay took up 
his appointment as Chancellor of the University of Canberra. 

Mr Mackay was Chief Executive Officer of ACTEW from 1998 until 2000. He was appointed Chief Executive 
Officer of ActewAGL in late 2000 and held the position until his retirement in 2008. 

Mr Mackay was appointed a Member of the Order of Australia in 2004, Canberra Citizen of the Year in 2008 
and awarded an honorary doctorate from the University of Canberra in 2009. 

Michael Easson AM, BA Hons (UNSW), MSc (Oxon.), PhD (ADFA), FAICD, FRICS - Deputy Chairman 
 
Michael Easson is Chairman of the EG Property Group, Chairman of Ridley & Co., and a Director of Stadium 
Australia Management Limited. He is the Deputy Chairman of the ActewAGL Joint Venture Partnerships 
Board and a Member of ActewAGL’s Audit and Risk Management Committee. 
 
He has served on the boards of various infrastructure, property and investment businesses. 
 
Mr Easson has been a Director since July 1995 and Deputy Chairman since May 1996. He was Chairman of 
ACTEW’s Audit and Risk Management Committee until 30 June 2013 and is a Member of the Remuneration 
and Nomination Committees. Mr Easson was appointed a Member of the Order of Australia in 1998. 
 
He was appointed Acting Chairman of ACTEW from 1 July 2013. 
 
Mark A Sullivan AO, BEc, FCPA, FAIM, MAICD - Managing Director 

Mark Sullivan was appointed Managing Director of ACTEW in July 2008. He is a member of the ActewAGL 
Joint Venture Partnerships Board, the Australian Taxation Office Audit Committee and the John James 
Memorial Foundation Limited Board. In February 2013 Mr Sullivan was appointed a Director and Deputy 
Chairman of the Water Services Association of Australia, and in May 2013 a Director of the Australian Water 
Association. Mr Sullivan is Chairman of the ACTEW Distribution Limited and ACTEW Retail Limited Boards. 

Mr Sullivan was Secretary of the Department of Veterans' Affairs (DVA) and President of the Repatriation 
Commission and Chair of the Military Rehabilitation and Compensation Commission (2004-2008), Secretary 
of the Department for Family and Community Services (2001-2004), Chief Executive Officer of the Aboriginal 
and Torres Strait Islander Commission (1999-2001), and Deputy Secretary of the Department of Immigration 
and Multicultural Affairs (1988-1999). He has extensive senior managerial experience in both the private and 
public sectors. 

Mr Sullivan received an Australian Centenary Medal in 2001 and was appointed an Officer of the Order of 
Australia in 2008. 
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Wendy Caird MAICD - Director 
 
Wendy Caird was appointed to the Board in December 2009 and was a Member of ACTEW's Audit and Risk 
Management Committee until May 2012. Ms Caird is a Member of the Remuneration and Nomination 
Committees, and Chair of the Safety and Environment Committee. 

She has held a number of positions with Public Services International (France) including Co-chair Asia 
Pacific Region (1998-2002), a Member of the Executive Board (1997-2002), Global Director of the Quality 
Public Services campaign (2002-2006) and a Member of the Global Coordinating Committee of the "Global 
Call to Action Against Poverty: (Make Poverty History)" campaign (2005-2006). 

Ms Caird held a number of executive positions with the Community and Public Sector Union (Australia) from 
1983, including as NSW Branch Secretary, until her appointment as National Secretary in 1993. During this 
period she was Vice President of the Australian Council of Trade Unions and an Executive Member of the 
NSW Labour Council. She represented Australia at International Labour Organisation meetings, including as 
Co-chair of the Workers Group. 

Ms Caird is a small business owner, the Vice President of the Kangaroo Valley Community Association, and 
a member of both the Kangaroo Valley Tourist Association and Kangaroo Valley Environment Group. 

Ms Caird was appointed Acting Deputy Chair of ACTEW and a Member of the ActewAGL Joint Venture 
Partnerships Board from 1 July 2013. 

Dr Allan Hawke AC BSc. (Hons), PhD (ANU), FAIM, FIPAA, FAICD - Director 
 
Dr Allan Hawke was appointed to the Board in December 2009 and is a Member of the Audit and Risk 
Management Committee, the Remuneration Committee and Nomination Committee. He holds a Bachelor of 
Science degree with first class honours and is a Doctor of Philosophy (ANU).  
 
Dr Hawke was Secretary of the Department of Veterans’ Affairs (1994–1996), Department of Transport and 
Regional Services (1996-1999) and the Department of Defence (1999-2002). He was Australian High 
Commissioner to New Zealand (2003-2006) and Chancellor of the Australian National University        (2006-
2009). 
 
He is Chairman of the Civil Aviation Safety Authority, a Director of Datacom and a Member of the Canberra 
Raiders Board. 
 
Dr Hawke was awarded an Australian Centenary Medal in 2001 and appointed a Companion of the Order of 
Australia in 2010. 
 
Rachel Peck BEng (Civil) (Hons), MBA, GAICD - Director 
 
Rachel Peck was appointed to the Board in May 2011 and is a Member of the Remuneration, Nomination, 
and Safety and Environment Committees. 

She is Principal of peckvonhartel. Ms Peck is currently on the Canberra Business Council Planning and 
Infrastructure Taskforce and a member of the Building and Grounds Committee for Trinity College at the 
University of Melbourne. She is a former Divisional Council Member of the Property Council of Australia 
(ACT), and has held a number of other committee positions with the Council including as a Member of the 
Infrastructure Committee, the Economic Development Committee and the Planning Committee. Ms Peck 
was an Interim Board Member of the Canberra International Arboretum from 2005 until 2006. 

Ms Peck attended the Australia 2020 Summit and in 2010 completed a Masters of Business Administration 
at the Melbourne Business School. She was awarded a Future Leaders’ Award in 2006 and was the Telstra 
ACT Young Business Woman of the Year in 2008. She is a Graduate of the Australian Institute of Company 
Directors. 
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Jennifer Goddard BCom (Hons), MAICD - Director 
 
Jennifer Goddard was appointed to the Board in November 2011 and is a Member of the Audit and Risk 
Management Committee, the Remuneration Committee and the Nomination Committee. Ms Goddard is a 
non-Executive Director of the Grains Research and Development Corporation and Chair of the Corporation’s 
Audit and Risk Committee, and a Member of the Australian Fisheries Management Authority Commission. 
 
She was the inaugural Chair of the Australian Solar Institute Limited from 2009 to 2013. 

During her twenty-four year career in the Australian Public Service, she held a number of senior executive 
positions in the Department of the Prime Minister and Cabinet (PM&C) and worked as an economist in the 
Treasury. As a Deputy Secretary in PM&C, Ms Goddard advised the Prime Minister on a wide range of 
macroeconomic, industry, infrastructure, water, environment and climate change policy matters and carried 
responsibility for Cabinet, COAG and budget processes. 

Carol Lilley BCom, FCA, CIA, CGAP, MAICD - Director 
 
Carol Lilley was appointed to the Board in April 2013. She has held a number of positions in the professional 
services sector including as a Partner of PricewaterhouseCoopers Canberra (2004-2011) and as a financial 
statement and internal auditor from 1993 to 2011. She has over 19 years experience providing assurance 
services to clients including financial statement audit, internal audit and project and risk management, and 
has spent the last 16 years with a particular focus on government, primarily the ACT and Federal 
Governments. 
 
Ms Lilley is currently Deputy Chair of the Audit Committee of the ACT Government Commerce & Works 
Directorate and was previously Chair of the Audit Committee of the ACT Auditor General's Office. She is 
also Chair of the Board of a local IT start up company, Relational IO Pty Ltd and runs her own website 
business. 
 
Ms Lilley is a Fellow of the Institute of Chartered Accountants, was a registered company auditor for seven 
years and is a certified internal auditor and government audit professional. 
 
Ms Lilley was appointed Acting Chair of the Audit and Risk Management Committee from 1 July 2013. 
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Executives 

Mark Sullivan AO, BEc, FCPA, FAIM, MAICD - Managing Director 

Mark Sullivan is responsible for the corporate and strategic management of the company. 

Ian Carmody BEc - Deputy Chief Executive Officer 

Ian Carmody commenced with ACTEW in November 2009 as Director of the Water Security Program which 
included the construction of the enlarged Cotter Dam and the Murrumbidgee to Googong Water Transfer 
Pipeline. In July 2012 he assumed additional responsibilities for business transformation, commercial 
development and business investment matters as Executive Manager Commercial. 
 
In February 2013 Mr Carmody was appointed Deputy Chief Executive Officer with responsibility for the 
strategic management and operation of ACTEW's water and sewerage assets as well as retaining his 
existing portfolio of responsibilities. 
 
Mr Carmody is a Director of ACTEW Distribution Limited and ACTEW Retail Limited. 

Michele Norris FAICD FAIM - Company Secretary and Executive Manager Governance 

Michele Norris commenced with ACTEW in 1999 and was appointed Company Secretary in December 2003. 
She is responsible for the management and coordination of corporate governance, statutory compliance and 
reporting, secretariat services and support to the Board, government liaison and reporting, and legal matters 
for the Corporation and subsidiary companies. 
 
Ms Norris is Company Secretary of ACTEW Distribution Limited and ACTEW Retail Limited. She is a Fellow 
of the Australian Institute of Company Directors, a Fellow of the Australian Institute of Management, an 
Affiliate of Chartered Secretaries Australia and a Justice of the Peace. 

Simon Wallace BCom, CPA - Chief Financial Officer 

Simon Wallace was appointed Chief Financial Officer in May 2011. He commenced with ACTEW in 2004 
and was previously the Corporation’s Chief Accounting Officer. 
 
Mr Wallace is a Director of ACTEW Distribution Limited and ACTEW Retail Limited. He holds a Bachelor of 
Commerce degree from the Australian National University and is a Certified Practicing Accountant. 
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Remuneration 

The voting shareholders determine the remuneration for Directors.  The Board meets as the Remuneration 
Committee and the Committee met twice during the year.  Members of the Board’s Committees and 
Directors of ACTEW Distribution Limited and ACTEW Retail Limited are not remunerated. 

Name and Position 

 $ Short term benefits  

$ Post 
employment 

benefits 
superannuation 

$ Other 
long 
term 

benefits 

$ Termination 
benefits $ Total (a) cash salary, 

fees and short-
term compensated 

absences 

(b) short-
term cash 

profit-
sharing and 

other 
bonuses* 

John Mackay 
Non Executive Chairman 69,127 - 5,291 - - 74,418 

Michael Easson 
Non Executive Director 38,361 - 4,219 - - 42,580 

Mark Sullivan 
Managing Director 511,494 178,973 79,096 - - 769,563 

Allan Hawke 
Non Executive Director 33,358 - 3,669 - - 37,027 

Wendy Caird 
33,358 - 3,669 - - 37,027 

Non Executive Director 

Rachel Peck 
Non Executive Director 33,358 - 3,669 - - 37,027 

Jennifer Goddard 
Non Executive Director 33,358 - 3,669 - - 37,027 

Carol Lilley 
Non Executive Director 
(from 1 April 2013) 

8,688 - - - - 8,688 

Simon Wallace 
Chief Financial Officer 213,334 50,000 28,967 - - 292,301 

Michele Norris 
Company Secretary and Executive 
Manager Governance 

163,796 58,020 35,978 2,268 - 260,062 

Ian Carmody 
Executive Manager Commercial  
(until 24 February 2013) 
Deputy Chief Executive Officer   
(from 25 February 2013) 

392,300 70,000 25,000 - - 487,300 

Ross Knee ^ 
Executive Manager Water Strategy 
(until 8 March 2013) 

220,624 - 37,114 186,822 337,699 782,259 

Asoka Wijeratne ^ 
Executive Manager Water 
Operations 
(until 25 February 2013) 

261,372 - 42,252 - 687,130 990,754 

TOTAL 2,012,528 356,993 272,593 189,090 1,024,829 3,856,033 

* Note total remuneration packages have been amended and no longer include bonuses post 1 July 2013. 

The remuneration table above has been based on the following methodology: 
-Salaries, employee entitlements, non monetary benefits and superannuation are on a cash method of reporting. 
- Bonuses and termination remuneration are based on the accrual method of reporting, relating to the current period of service. 
These are not paid until the following financial year. 

^ Asoka Wijeratne (Executive Manager Water Operations) became an unattached employee on 25 February 2013. His remuneration 
has been included for the period 1 July 2012 - 25 February 2013.  Mr Wijeratne's redundancy has not been paid but has been 
provided for in the financial statements as at 30 June 2013 and has also been included in the remuneration note above.  This 
amount does not include his long service leave entitlement ($263,159.64), which will be exhausted before his termination payment is 
made.  Ross Knee ceased employment on 8 March 2013 and was paid out termination benefits in the current year.  There were no 
redundancies in the prior year. 
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Staffing Profile 

The integration of the management and operations of the water business resulted in a review and redesign 
of the organisational structure. 
 
During the business diagnostic process it was identified that the existing organisational structure was going 
to inhibit the ability of the business to achieve the new corporate strategy. The business transformation team 
lead a project to develop a new operating model for ACTEW. This was an inclusive process with 
stakeholders being consulted across the organisation as well as business and government. 
 
The new organisational structure reflects the diversity of the company’s responsibilities. Staff have high 
levels of responsibility and accountability for business, financial and investment performance, governance, 
and regulatory and licence compliance. Day to day management of the Corporation is undertaken by a team 
of executives whose responsibilities are outlined in the organisational chart below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At 30 June 2013 staffing numbers totalled 391: 

Staffing categories types Staffing No.s Staffing categories types Staffing No.s 

Male employees 309 Under 30 30 

Female employees 82 Age 30-39 128 

Full time employees 376 Age 40-49 100 

Part time employees 14 Age 50-59 90 

Casual 1 Age 60+ 43 
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Workplace Health and Safety 
ACTEW is committed to providing and maintaining the highest possible standard of health, safety and 
welfare for its employees. Our occupational health and safety policy applies to all employees and activities 
within the Corporation in order to ensure that ACTEW complies with all requirements under the 
Work Safety Act 2011. 
 
The workplace health and safety program Always Safe is an integrated health, safety and environment 
(HSE) management system based on International and Australian and New Zealand standards for 
occupational health, safety and environment management.  Always Safe uses Guardian as a web-based 
system, which captures incidents, actions, hazards, risks and injury management information. 
 
The ACTEW Board established a safety and environment committee in July 2012 and it met four times 
during the year. The Executive also established a health, safety and environment committee that met eight 
times during the year. Additionally, there were five safety committees that met on a monthly basis and 
monthly staff safety presentations were held at all worksites. 
 
ACTive, a health and wellness program offers a range of activities and professional assistance to help 
employees manage their health and wellness. During the year, health and fitness assessments, gym 
memberships, free flu vaccinations, men's and women's health information sessions and testing, weight 
management sessions, and briefings on nutrition and personal fitness training were provided to staff. 
 

Human Rights Act 2004 
ACTEW’s Human Rights and Discrimination Procedure describes the procedures to be followed with respect 
to acting consistently with, and protecting the human rights under the Legal and Compliance Policy.  The 
procedure outlines the corporate behaviour standards as per the Human Rights Act 2004 (ACT) as well as 
the framework to manage human rights complaints. 
 
There were no reports of matters or activities which contravened the Act during the year. 
 

Strategic Bushfire Management Plan 
ACTEW has emergency management plans for all of its operational sites including the Lower Molonglo 
Water Quality Control Centre (LMWQCC) and its four dams, as well as its water and sewerage operations. 
  

outbind://185/#_Toc166924475
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Community Grants / Assistance / Sponsorship 
ACTEW provides sponsorships, donations and in-kind donations to a variety of events, organisations and 
activities that benefit local and regional communities. This year the program provided three categories of 
sponsorship: major events, community support and centenary events. 
 
There are five categories within the Major Events Program: cultural, arts, sport, education and community. 
A total of 12 sponsorships and donations were provided during the year. 
 

 
No. 
 

 
Name 
 

 
Purpose 
 

 
Amount 
 

 
1 

 
Canberra Symphony Orchestra 

 
Grand Gala Concert 
Llewellyn Concerts 

 
$42,000 
$21,000 

 
2 

 
Canberra Area Theatre (CAT) Awards 

 
Annual Theatre Awards 

 
$25,000 

 
3 

 
Royal National Capital Agricultural Society 

 
National Wine Show of Australia  

 
$10,000 

 
4 

 
Bell Shakespeare Theatre Company 

 
“Hearts in a Row” Theatre Access 
Program 

 
$10,000 

 
5 

 
Australian Water Association 

 
National Water Week  Water 
Leaders’ Summit Dinner 

 
$2,500 
 

 
6 

 
Canberra Youth Music Inc 

 
Sponsorship of youth music festival 

 
$10,000  

 
7 

 
Canberra International Music Festival 

 
Sponsorship of annual music festival 

 
$30,000 

 
8 

 
National Arboretum Canberra  

 
Voices in the Forest Concert 

 
$25,000 

 
9 

 
International Softball Skins Tournament 

 
Sponsorship 

 
$5,000 

 
10 

 
Australian National Eisteddfod 

 
Sponsorship 

 
$2,500 

 
11 

 
National Gallery of Australia 

 
Toulouse Lautrec Exhibition 

 
$62,500 

 
12 

 
Federal Golf Club 

 
Australian Ladies Open Qualifying 
Tournament 

 
$10,000 

Table 1 – Major Events Program 
 
The Community Support Program provides financial and in-kind assistance to organisations that provide 
valuable community support services and programs, and various community activities which provide and 
encourage community access and participation. 
 
A total of 47 sponsorships and donations were made during the year. 
 

 
No. 
 

 
Name 
 

 
Purpose 
 

 
Amount 
 

 
1 

 
Artists Society of Canberra 

 
Sponsorship of Along the Molonglo 
annual  art exhibition 

 
$2,000 

 
2 

 
Queanbeyan Art Society 

 
Sponsorship of Along the Molonglo 
annual art exhibition 

 
$1,000 

 
3 

 
Uniting Care Kippax 

 
Donation to appeal 

 
$1,250 

 
4 

 
National Breast Cancer Foundation 

 
Fundraising event 

 
$10,000 

 
5 

 
Vietnam Veterans Australia 

 
Fundraising event 

 
$3,000 

 
6 

 
Order of Australia Association 

 
Student Citizenship Awards Program 

 
$3,000 

 
7 

 
Canberra Cancerians 

 
Fundraising event 

 
$5,700 

 
8 

 
Barnardos Children’s Charity 

 
Sponsorship of fundraising event 

 
$15,000 
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9 

 
Dry July 

 
Donations 

 
$800 

 
10 

 
Menslink 

 
Sponsorship of fundraising 
breakfast, programs and other 
activities 

 
$5,000 

 
11 

 
Alphadog Inc 

 
Donation to animal rescue charity 

 
$1,000 

 
12 

 
ACT Eden Monaro Cancer Support Group 

 
Hawaiian Ball fundraising event 

 
$3,850 

 
13 

 
Solid Young Fullas Aboriginal Corporation 

 
Donation to youth program 

 
$7,500 

 
14 

 
Rotary Club of Queanbeyan West 

 
Donation to charity art show 

 
$700 

 
15 

 
Master Plumbers’ Association of the ACT 

 
Sponsorship of trade show 

 
$4,380 

 
16 

 
Burley Griffin Regatta 

 
Sponsorship  

 
$2,750 

 
17 

 
Andrew Blair 

 
Donation to compete in World 
Championships 

 
$1,250 

 
18 

 
Australian Cancer Research Foundation 

 
Sponsorship of charity golf day 

 
$1,500 

 
19 

 
Snowy Hydro Southcare 

 
Donation to fundraising event 

 
$5,000 

 
20 

 
WaterAid 

 
Donation to fundraising event 

 
$3,000 

 
21 

 
Australian Red Cross 

 
Annual donation 

 
$5,000 

 
22 

 
Salvation Army 

 
Annual donation 

 
$5,000 

 
23 

 
RSPCA ACT 

 
Donation 

 
$2,000 

 
24 

 
Cancer Council ACT 

 
Sponsorship of fundraising golf day 

 
$6,000 

 
25 

 
Canberra CBD Limited 

 
Christmas Carnival in the City  

 
$250 

 
26 

 
Canberra Amateur Swimming Club 

 
Christmas Classic Meet 

 
$1,000 

 
27 

 
Australian Water Association 

 
Sponsorship of two student prizes 

 
$2,000 

 
28 

 
ACT Valley Dragons Masters Football 

 
Sponsorship 

 
$1,500 

 
29 

 
Asthma Foundation ACT 

 
Donation 

 
$1,200 

 
30 

 
Dragons Abreast Australia 

 
Donation 

 
$1,000 

 
31 

 
ACT Indigenous Rugby Team 

 
Sponsorship of team for “Ella 7’s 
Tournament” 

 
$5,000 

 
32 

 
Kidsafe ACT 

 
Donation 

 
$5,000 

 
33 

 
Lord’s Taverners Charity Golf Day 

 
Donation 

 
$1,000 

 
34 

 
The Yellow Van 

 
Donation 

 
$2,000 

 
35 

 
Ricky Stuart Foundation 

 
Donation 

 
$5,000 

 
36 

 
Hats and Gloves – Malkara School 

 
Donation 

 
$8,000 

 
37 

 
Ronald McDonald House 

 
Donation 

 
$5,000 

 
38 

 
Legacy 

 
Sponsorship of ANZAC Concert 

 
$5,000 

 
39 

 
Weston Creek Bowls Club 

 
Fundraising event for Cancer 
Council 

 
$1,380 

 
40 

 
Gungahlin Jets Football Club 

 
Sponsorship and development of 
women’s and juniors programs 

 
$10,000 

 
41 

 
Pegasus Riding for the Disabled 

 
Donation 

 
$5,000 

 
42 

 
Woden Rotary 

 
Kiwirrkurra Aboriginal Community 
Project 

 
$3,000 
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43 

 
Calisthenics ACT Incorporated 

 
Sponsorship of ACT Team to 
National Championships 

 
$5,000 

 
44 

 
Conservation Council ACT Region 

 
World Environment Day fundraising 
event 

 
$1,000 

 
45 

 
CBD Limited 

 
Skate in the City  

 
$2,000 (in kind) 

 
46 

 
ArtSound FM 

 
Donation 

 
$5,000 

 
47 

 
St Vinnies CEO Sleepout 

 
Donation 

 
$1,000 

Table 2 – Community Support Program 
 
The Centenary Sponsorship program was established especially for 2013 to provide funding for events and 
activities related to Canberra’s Centenary Celebrations.  
 
A total of eight sponsorships and donations were provided through the year. 
 

 
No. 
 

 
Name 
 

 
Purpose 
 

 
Amount 
 

 
1 

 
Molonglo Catchment Group 

 
Centenary Exhibition for Students  

 
$2,050 

 
2 

 
Australian Business Arts Foundation 

 
Public art mobile APP 

 
$24,000 

 
3 

 
Engineers Australia 

 
Sponsorship of Centenary 
publication 

 
$5,000 

 
4 

 
Order of Australia 

 
Centenary National Conference 

 
$5,000 

 
5 

 
Salvation Army 

 
Royal Canberra Centenary Show  

 
$1,000 

 
6 

 
Mount Stromlo Scope Café 

 
Centenary Exhibition 

 
$3,000 

 
7 

 
Free Rain Theatre Company 

 
Sponsorship of “Phantom of the 
Opera” Centenary Show 

 
$20,000 

 
8 

 
Marymead 

 
Donation to establish a horticultural 
program for young people with a 
disability 

 
$20,000 

Table 3 – Centenary Program 

Territory Records Act 
A records management program was in place as required by the Territory Records Office (TRO) during the 
year.  ACTEW continues to work with the TRO to review their sector-specific retention and disposal 
schedules and to align with the whole of Government record keeping model and to reflect the new 
organisational structure. 
 
Ongoing collaboration between ACTEW and the TRO should see finalisation of six active schedules being 
consolidated into two. This will provide for easier and more effective sentencing of water and sewerage 
management records for ACTEW’s document and records management system. 
 

Commissioner for the Environment 
ACTEW attended the ACT’s State of Environment Reporting workshop in March 2013. The workshop 
agenda revolved around the setting and expanding of reporting mechanisms and themes for the next State 
of the Environment sustainability reporting period, and ACTEW’s input was formally noted. 
 
There were no investigations carried out by the Commissioner with ACTEW. 
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Environmental Management and Ecologically Sustainable Development 

We have maintained a fully compliant Environmental Management System to the international standard 
ISO:14001 and continued to implement compliant environmental actions. 
 
A strategy was developed to reduce greenhouse gas emissions and improve its energy management 
systems. Initiatives in this strategy focus on the most cost effective and sustainable options that will help 
ACTEW reach greenhouse gas emission targets set by the ACT Government including: 
 

• 40% reduction of 1990 emission levels by 2020; 
• 80% reduction of 1990 emission levels by 2050; and 
• Carbon neutrality by 2060. 

A drive to implement these initiatives will focus on energy avoidance and efficiency, demand management, 
renewable low emission energy sources and carbon offsets. In the meantime, ACTEW achieved its target of 
15% renewable energy supply in 2012-13 to comply with the ACT Government’s targets for renewable 
energy supply in the Climate Change and Greenhouse Reduction Act 2010. 
 
To offset its greenhouse gas emissions, ACTEW has been undertaking a process to certify its carbon forests 
under the Carbon Farming Initiative. The certification process is due to be completed in 2013-14.  It is 
expected that this will result in about 20,000 tonnes of carbon equivalent being offset in the 2012-13 period. 
 
To offset the environmental impacts from the Water Security Projects, ACTEW established two biodiversity 
offset sites. Continued progress with the enlarged Cotter Dam Biodiversity Offsets Program has provided 
positive landscape-scale change to the Cotter catchment area.   
 
Work was also undertaken with the Indigenous Green Team to incorporate local indigenous bush tucker 
plants into the Offsets Program. Implementation of a Memorandum of Understanding between ACT Parks 
and Conservation Service and ACTEW is providing land stabilisation and enhanced water quality in the 
Cotter catchment. Weed control works for 2012-13 have also been completed. Results indicate that the 
weed control program is continuing to be successful, with revegetation outcomes to be determined over the 
coming years.    
 
The Murrumbidgee to Googong Offsets Program has been implemented, securing over 90 hectares of land 
for in-perpetuity conservation. On-ground works to improve the conservation value of the property have 
continued, with extensive weed control measures implemented, and fencing modifications undertaken to 
exclude grazing stock from the offsets site and allow for greater connectivity across the property. 
 
The enlarged Cotter Dam Fish Management Program continued, providing information and management 
actions to ensure our operations were not adversely affecting threatened fish and crayfish species in the 
Cotter catchment. The Fish Monitoring Program has been completed and will allow ACTEW to measure the 
effects of the filling and operation of the enlarged Cotter Reservoir. Monitoring buoys were installed across 
the Reservoir to allow ACTEW to track water quality changes. As the Reservoir continues to fill the 
threatened species, Macquarie Perch, will soon be able to access the specially constructed habitat areas. 
The Fish Management Program received the Program Innovation Award at the 2013 Australian Water 
Association National Water Awards. 
 
The Water’s Source Water Protection Program (SWPP) assesses and manages potential risks to the quality 
of source water supply through targeted work within the ACT drinking water catchments. The Program made 
substantial progress in building effective relationships with a wide range of drinking water catchment 
stakeholders. In 2013, we developed a strategy for source water protection for the next five years to guide 
investment and provide transparency in outcomes. 
 
The development of a sustainability framework to guide the business and drive progress in all elements of 
sustainability commenced during the year. A sustainability policy and set of sustainability principles have 
also been introduced. 



 

- 32 - 

 
We continued to participate in the Be Green campaign which encourages staff to reduce their impact on the 
environment both at work and home. Net greenhouse gas emissions decreased by approximately 
862 tonnes of carbon dioxide equivalence compared with the previous year excluding offsets. 
 
Environmental Data 
 
Transport 
Total number of fleet vehicles 
Total transport fuel used (kilolitres) 
Total direct greenhouse gas emissions of the 
fleet (tonnes of CO2e) 
 

 
131 
1,230 
3,284 

Energy Use 
Total energy use (megajoules) 
 

 
215,642 GJ (215,642,000 MJ) 

Greenhouse Gas Emissions 
Total greenhouse gas emissions in tCO2e 
Net greenhouse gas emissions in tCO2e 
 

 
47,653 (Scope 1 and Scope 2) 
45,636 (Scope 1 and Scope 2) 

Resource Efficiency and Waste 
Estimate of paper used (reams) 
 

 
3,557 reams 

 

Model Litigant Guidelines 
ACTEW is a separate legal entity from the Territory and utilises the services of a number of legal firms 
including King & Wood Mallesons and Minter Ellison. 
 
These firms act in a manner consistent with, and in accordance with, the Model Litigant Guidelines in 
undertaking work associated with litigation conducted by ACTEW and its subsidiary companies. This is in 
addition to their obligations and professional duties in relation to practicing as a solicitor under the 
Legal Profession Act 2006 (ACT), the Legal Profession Regulation 2007 (ACT) and the 
Legal Profession (Solicitors) Rules 2007 (ACT). 
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A. ACTEW Distribution Limited;  

B. ACTEW Retail Limited; and  

C. ActewAGL Joint Venture.  
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Compliance Index 

 Page/s 

Transmittal Certificate 2 

Section A - Performance and Financial Management Reporting  

A.1 The Organisation 4 

A.2 Overview 5-7 

A.3 Highlights 8-11 

A.4 Outlook 12 

A.5 Management Discussion and Analysis 13-15 

A.6 Financial Statement 33 

A.7 Annexed Reports (Statement of Performance) 34 

A.8 Strategic Indicators n/a 

A.9 Analysis of Agency Performance 5-7 

A.10 Triple Bottom Line Report n/a 

Section B – Consultation and Scrutiny Reporting  

B.1 Community Engagement 16 

B.2 Internal & External Scrutiny 17 

B.3 Legislative Assembly Committee Inquiries and Reports 17 

B.4 Legislation Report n/a 

Section C – Legislative and Policy Based Reporting  

C.1 Risk Management and Internal Audit 18 

C.2 Fraud Prevention 18 

C.3 Public Interest Disclosure 18 

C.4 Freedom of Information 19 

C.5 Internal Accountability 20 

C.6 Human Resource Performance n/a 

C.7 Staffing Profile 26 

C.8 Learning and Development n/a 

C.9 Workplace Health and Safety 27 

C.10 Workplace Relations n/a 

C.11 Human Rights Act 2004 27 

C.12 Strategic Bushfire Management Plan 27 

C.13 Strategic Asset Management n/a 

C.14 Capital Works 10 

C.15 Government Contracting n/a 

C.16 Community Grants/Assistance/Sponsorship 28-30 

C.17 Territory Records Act 30 

C.18 Commissioner for the Environment 30 

C.19 Environment Management and Ecologically Sustainable Development 31 

C.20 Climate Change and Greenhouse Gas Reduction policies and programs 31-32 

C.21  Aboriginal and Torres Strait Islander Reporting n/a 

C.22 ACT Multicultural Strategy 2010-2013 n/a 

C.23 ACT Strategic Plan for Positive Ageing 2010-2015 n/a 

C.24 ACT Women’s Plan n/a 

C.25 Model Litigant Guidelines 32 

C.26 Notices of Non-compliance n/a 
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Omissions Report  

As a public unlisted company ACTEW is not required to comply with a number of ACT Government reporting 

requirements which are applicable to public sector entities. These are outlined below. 

Reporting Requirement Reason/s for Omissions 

A.8 Strategic Indicators Government policy - not applicable to ACTEW. 

A.10 Triple Bottom Line Report Government policy - not applicable to ACTEW. 

B.4 Legislative Report Government policy - not applicable to ACTEW. 

C.6 HR Performance Government policy - not applicable to ACTEW. 

C.8 Learning and Development Government policy - not applicable to ACTEW. 

C.10 Workplace Relations Government policy - not applicable to ACTEW. 

C.13 Strategic Asset Management 

Government policy - not applicable to ACTEW. 

ACTEW manages its assets and infrastructure through its 

capital works program.  Refer to page 10. 

C.14 Capital Works 

Government policy - not applicable to ACTEW. 

Details of ACTEW’s capital works program are at page 10. 

C.15 Government Contracting Government policy - not applicable to ACTEW. 

C.21 Aboriginal and Torres Strait Islander 
Reporting 

Government policy - not applicable to ACTEW. 

C.22 ACT Multicultural Strategy 2010-13 Government policy - not applicable to ACTEW. 

C.23 ACT Strategic Plan for Positive 
Ageing 2010-14 

Government policy - not applicable to ACTEW. 

C.24 ACT Women’s Plan Government policy - not applicable to ACTEW. 

C.26 Notices of Noncompliance Government policy - not applicable to ACTEW. 
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