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Our MissiOn 

•	 	Manage	our	assets	to	maximise	the	efficiency,	reliability	and	sustainability	of	water	and	wastewater	

services	to	the	ACT	and	region.

•	 	Ensure	a	safe	and	reliable	water	supply	for	the	ACT	and	region.

•	 	Achieve	a	satisfactory	return	on	our	water,	wastewater,	energy	and	communication	investments.	

•	 	Investigate	opportunities	for	the	expansion	of	our	business	into	related	and	complementary		

businesses	with	acceptable	risk	and	returns.

Our stakehOlders

•	 Our	owners	are	entitled	to	a	satisfactory	and	sustainable	commercial	return	on	their	investment.

•	 The	ACT	community	will	be	supported	through	ACTEW’s	sponsorships,	participation	and	involvement.

•	 Our	customers	are	entitled	to	services	that	are	reliable,	efficient,	cost	effective	and	sustainable.

•	 	Our	professional	staff	to	be	provided	a	challenging,	rewarding	and	safe	workplace	environment	in	

achievement	of	our	objectives.

Our Values

•	 Maintain	our	high	standards	of	probity	and	governance.

•	 Act	fairly	and	professionally	with	our	stakeholders	and	business	partners.

•	 Operate	in	a	commercial	manner	mindful	of	our	public	accountabilities.

Mission stakeholders and Values 
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ACTEW Corporation Limited (ACTEW) is an 

unlisted public company with assets and 

investments in water, wastewater, electricity, gas 

and telecommunications. ACTEW is wholly owned 

by the ACT Government. The company’s voting 

shareholders are the Chief Minister and Deputy 

Chief Minister of the ACT. 

ACTEW was established on 1 July 1995 and has 

corporate reporting and compliance obligations 

under Corporations Law. Legislation governing the 

supply of water and sewerage services includes 

the Utilities Act 2000, Water Resources Act 2007, 

Environment Protection Act 1997, Water and 

Sewerage Act 2000 and the Public Health Act 1997.

ACTEW has two wholly owned subsidiary 

companies: ACTEW Retail Limited and ACTEW 

Distribution Limited which are ACTEW’s partnership 

companies in ActewAGL, a joint venture with AGL 

Energy Limited and Singapore Power.

ACTEW owns the water and wastewater business 

and assets in the ACT. Investments include a 50% 

ownership of ActewAGL, an 18% shareholding in 

TransACT Communications Pty Limited (TransACT) 

and joint ownership of Ecowise Environmental Pty 

Limited (Ecowise). 

Principal Registered Office

Level 9 ActewAGL House

221 London Circuit 

CANBERRA ACT 2601

Postal address:   GPO Box 366,  

Canberra ACT 2601

Telephone:  (02) 6248 3111

Facsimile:  (02) 6248 3567

Website: www.actew.com.au

Auditor

Auditor-General of the ACT

Solicitors

Mallesons Stephen Jaques

Minter Ellison 

DLA Phillips Fox

Bankers

Westpac Banking Corporation

Reserve Bank of Australia

ACN 069 381 960 

ABN 86 069 381 960

Company profile
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FrOm ThE ChaIrmaN

I am pleased to be reporting strong results 
across all areas of ACTEW in this, my first 
report as Chairman. The company and our 
investments performed well allowing us 
to provide an increased dividend payment 
to our shareholders and invest further in 
essential water supply projects.

Work continued on the security of water for the 

ACT and region. The ACT community continued its 

demonstrated commitment to conserving water 

and reducing consumption as we approach a 

decade of extreme drought. 

Financial Performance, position and cash flow

ACTEW recorded an after tax profit of $72.8m in 

2008/09. This was a decrease of $3.1m compared 

to 2007/08. Factors affecting the profit include:

•	 	Revenue	was	up	$28.7m	mainly	from	the	

new regulatory period which allowed recovery 

of ACTEW’s investment in projects to secure 

Canberra’s water supply during continuing 

drought. There was also higher interest revenue 

from the net $235m debt raising in June 2008;

•	 	ActewAGL	Joint	Venture	continued	to	 

perform strongly;

•	 	Operational	costs	increased	by	$36.2m	mainly	

from increased operational costs in securing 

the water supply plus a classification of costs 

on the Water Purification/Salt Reduction 

Scheme as part of Water Security – Major 

Projects as an expense;

•	 	An	increase	in	interest	expense	of	$10.4m	

from the net $235m debt raising in June 

2008; and

•	 	Income	tax	expense	decreased	by	$5.4m	

mainly as a result of lower profit before 

income tax and an adjustment to prior year 

income tax expense.

Liquids decreased to $168.7m at 30 June 2009 

(2008: $204.7m) mainly as a result of large 

capital expenditure works partially offset by a 

$97m drawdown in borrowings in June 2009.

Dividends paid to the ACT Government during  

the year were $74.6m (2008: $70.7m) and income 

tax equivalent payments totalled $15.9m  

(2008: $14.9m). 

ACTEW remains in a relatively strong financial 

position with a gearing level of 41% (up from 38% in 

2008). It is expected that this level of gearing will 

continue to increase in future to finance continuing 

capital expenditure to secure the water supply.

ActewAGL

The ActewAGL investment continues to be very 

profitable for ACTEW with joint venture income 

of $80.5m, $11.2m above the prior year. 

This improved result reflects higher price nd 

increased volumes in both gas and elect ity as 

well as the sale of ActewAGL House.

Cash distributions from ACTEW’s 50% inves ment  

in the ActewAGL joint venture were $58.8m  

(2008: $56.5m). 

TransACT

ACTEW maintains an 18% interest share in 

TransACT. TransACT continues to outsource its 

management and retail services to ActewAGL 

which has resulted in continued growth in very 

competitive markets.

Our voting shareholders reappointed Michael 

Easson as Deputy Chairman for a further three 

years and I look forward to his continuing 

valuable and significant contribution. Finally I 

thank the Board, management and staff for their 

outstanding work during the year. 

John Mackay AM 

Chairman
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FrOm ThE maNagINg dIrECTOr

This year has been another challenging 
one for ACTEW and water users in the ACT 
and region. While we once again managed 
to avoid Stage 4 Water Restrictions 
through a combination of water supply 
initiatives and community water saving 
efforts, the situation remains volatile and 
it is fast becoming clear that this is the 
new ‘norm’. 

Following twelve months of poor rainfall and  

inflows, our water storages are now slightly less 

than last year’s levels and expert forecasts are 

neutral with a worrying threat of El Nino. 

Climate change remains our biggest concern. 

ACTEW’s annual review of water planning 

assumptions confirmed that the greatest 

uncertainty is the future ACT climate. While 

droughts break, the effects of climate change  

seem set to grind on with no relief in sight. 

While this is certainly unsettling, it does confirm 

that ACTEW’s Water Security – Major Projects, a 

significant program of infrastructure works, is the 

right strategy. With inflows continuing to decline, 

we cannot take the risk of relying on existing 

catchments and infrastructure alone. We need 

to move towards a water supply system that can 

cope with climate change and variability; one that 

can make the most of water when it is available 

and store it for times of scarcity. I look forward 

to overseeing the delivery of this infrastructure 

program over the coming years.

Securing water supply in a climate that is 

by nature ‘changeable’ is not without cost. 

Canberra’s water supply was once the most 

energy efficient in the country with gravity doing 

much of the work. Diversifying our water supply 

system comes with the expense of new pumps, 

pipelines and infrastructure; significant costs 

which translate into increased water bills. 

Due to the volatile situation in which we find 

ourselves, water is no longer a plentiful and cheap 

commodity and, unfortunately, we must let go of 

our nostalgia for a time when it was. Instead we 

need to focus on the immense economic, social 

and emotional value and peace of mind that a 

secure water supply will provide to our community.

I extend my thanks to my fellow Directors  

and to all staff for their support during my first  

year as Managing Director. I look forward to 

working with them as we continue to meet  

our ongoing challenges. 

Mark Sullivan AO 

Managing Director

Chairman and managing director reports
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WaTEr SECUrITY

To secure and increase the ACT and 
region’s water supplies, ACTEW continued 
to implement the new infrastructure 
program and drought contingency projects.

Implementing the Water Security –  

Major Projects

ACTEW continued development of the Water 

Security – Major Projects and in December 2008 

provided the ACT Government with a progress 

report and further recommendations. 

In March the Government accepted ACTEW’s 

recommendations, approving the Murrumbidgee  

to Googong Water Transfer and Tantangara  

Transfer projects and asked ACTEW to continue 

work on the Enlarged Cotter Dam. Construction  

of a Demonstration Water Purification Scheme  

was deferred.

Enlarged Cotter Dam

Detailed preliminary work for the enlargement of 

the Cotter Reservoir from 4 gigalitres (GL) to 78GL 

including extensive planning, design, geotechnical 

and environmental studies was undertaken.

A draft Environmental Impact Statement (EIS) was 

released for comment in October 2008. Following 

a period of consultation and revision, ACTEW 

submitted a final EIS to the ACT Planning and 

Land Authority in February 2009.

In June 2009 the ACT Minister for Planning, Andrew 

Barr MLA announced that he had determined the 

EIS complete which allowed ACTEW to submit a 

Development Application for the construction works.

To provide alternative recreation facilities while 

construction work is underway ACTEW began 

planning for upgrades to Casuarina Sands. A viewing 

platform is also planned to allow the community to 

observe the project during construction. 

ACTEW estimates that, depending on obtaining 

all approvals, construction of the Enlarged Cotter 

Dam will commence in late 2009. 

Murrumbidgee to Googong Water Transfer

Over the last twelve months, ACTEW consulted 

with key stakeholders as it developed the 

preliminary design, construction methodology and 

preferred route for the Murrumbidgee to Googong 

Water Transfer.

Preparation of the EIS for the project included 

over fifteen environmental studies, including 

aquatic ecology, Aboriginal cultural heritag  and 

social impact analysis. In June 2009 ACT W 

submitted a draft Environmental Assessm nt to 

the New South Wales Government for ade uacy 

review. Subject to approvals, construction is 

expected to commence in early 2010.

The Tantangara Transfer

ACTEW has purchased 12.5GL of general security 

water entitlements and is continuing to investigate 

the purchase of high security water entitlements. 

During the year negotiations continued in relation 

to the management and release of water from 

Tantangara Dam. In-principle agreement was 

reached in June 2009 and a process to work 

through the details was established.
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Design of a Demonstration Water  

Purification Scheme

ACTEW completed the preliminary design of a 

Demonstration Water Purification Scheme in June 

2009. Construction of the scheme was deferred, 

subject to the successful implementation of 

the other three major projects and no further 

deterioration in dam inflows. 

Drought Contingency Projects

ACTEW continued to implement a number of 

drought contingency projects including:

•  Use of water from the Murrumbidgee River: 

Construction of a new pumping station and 

other works to increase the amount of water 

that can be drawn from the Murrumbidgee  

River were approved. During the year, 

over 15GL of water was sourced from the 

Murrumbidgee River and Cotter Reservoir, 

accounting for 33% of the water supplied to  

the ACT and Queanbeyan;

•	 	North Canberra Recycled Water Treatment 

Upgrade: The capacity of the membrane 

filtration plant at the Fyshwick Sewage 

Treatment Plant was increased allowing  

for a greater supply of recycled water to  

North Canberra;

•	 	Provision of Recycled water from Lower  

Molonglo Water Treatment Plant: A new 

pump, pipeline and filling station were built 

to allow convenient and practical access to 

recycled water from Lower Molonglo Water 

Quality Control Centre (LMWQCC); and

	 	District and Large Customer Metering: 

Continuation of this project to monitor and 

reduce water leakage from large customers, 

which has achieved a reduction in leakage of 

450ML/year to date. 

WaTEr aNd SEWEragE  
OpEraTIONS

ACTEW managed its assets to maximise 
the use and reliability of existing water and 
sewerage infrastructure and operations.

Ownership of Googong Dam

In September 2008 the ACT Government and 

ACTEW completed negotiations with the Federal 

and New South Wales Governments to resolve the 

ownership of Googong Dam. ACTEW through the 

ACT Government was granted a 150 year lease of 

the dam and associated facilities. 

The ACT Water Cap

ACTEW operated within the ACT Water Cap, an 

agreement between the ACT Government and the 

Murray Darling Basin Authority. The Cap allows 

the ACT, mostly through ACTEW’s network, to take 

a net 40GL of water (total water extracted less 

water returned to the river) per year from the 

Murray Darling Basin. The 40GL Cap is currently 

enough water for the ACT to use sustainably, with 

the amount of water allocated to the ACT allowed 

to increase with population growth.

Capital Works

ACTEW invested in an ongoing capital works program 

to ensure continual operation and protection of the 

ACT’s water and sewerage infrastructure and assets. 

2008/09 was the largest annual capital expenditure 

program in ACTEW’s history with approximately 

$100m invested in general capital projects. Of this, 

$63m was related to water assets and the remainder 

to sewerage.

A number of projects were implemented to 

achieve greater reliability and efficiency from 

existing infrastructure. These included:

•	  Googong Dam Spillway Upgrade: A major 

upgrade of the Googong Dam Spillway to 

repair eroded rock sections and extend the 

spillway’s retaining walls to provide protection 

for the revised extreme floods;

01

6 



ACTEW CORPORATION ANNuAL REPORT 2008 — 2009 7

•	  Lower Molonglo Water Quality Control 

Centre (LMWQCC) Secondary Treatment 

Upgrade: Construction continued throughout 

the year and is expected to be completed in 

the second half of 2010 to ensure treated 

water discharged from the plant continues to 

minimise the impact on the Murrumbidgee 

River system while catering for expected 

population growth;

•	  Cotter Pump Station Restoration and 

Recommissioning: The upgrade of the historic 

Cotter Pump Station was completed and 

pumps recommissioned to allow the supply 

of more water from the Cotter Reservoir and 

Murrumbidgee River. The project also included 

improvements at Mount Stromlo Water 

Treatment Plant to manage the increased flow;

•	  Gungahlin Water Supply: Construction of three 

new reservoirs and associated trunk mains 

and pumping stations commenced to support 

development of new suburbs in Gungahlin; and

•	  Sewer Ventilation and Rehabilitation: The 

replacement of older sewer vents which are 

nearing the end of their life and improvements 

to the ventilation system near Weston Creek. 

Older sewerage mains which have been 

affected by tree roots causing blockages were 

also renewed.

Increasing the Use of Non-Potable Water

The use of recycled water through ACTEW’s  

effluent reuse schemes increased during the year. 

The recycled water strategy produced an effluent 

reuse volume of 3.82GL, equating to a total  

reuse of 15.8%.

ACTEW continued to develop strategies for the 

potential expansion of water recycling schemes 

to assist in achieving the ACT Government’s Think 

water, act water target of 20% recycled water  

use by 2013. 

Asset Protection

ActewAGL, on behalf of ACTEW, continued to 

ensure the integrity of the water and wastewater 

network through the monitoring and approval of 

building activity near ACTEW assets.

A public information campaign targeted at 

property owners and the building and construction 

industry, scan-before-you-plan, helped raise 

awareness to prevent the inadvertent building of 

structures over, or close to, ACTEW’s assets  The 

campaign was reviewed early in 2009 and will be 

implemented again in 2009/10.
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Upgrading Googong Dam Spillway



STaTISTICS
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

WATER

Customers 122,760 124,570 126,750 129,114 131,893 134,020 135,804 138,917 141,046 143,741

No. of dams 4 4 4 4 4 4 4 4 4 4

Capacity of 
dams (GL) 215.4 215.4 215.4 215.4 215.4 215.4 211.6** 207.4** 207.4 207.4

No. of 
reservoirs*** 44 44 44 44 44 44 44 44 44 44

Capacity of 
reservoirs (ML) 891 891 891 891 891 891 891 891 891 891

No. of 
pumping 
stations

17 21 21 21 21 23 23 23 23 23

Length of 
mains (km) 2,921 2,933 2,948 2,964 2,985 3,013 3,057 3,007* 2,980* 3,059

Total 
consumption 
(ML)

57,929 62,834 65,904 65,657 52,262 51,719 54,340 51,060 43,556 44,955

Consumption/
person p/a 
(KL)

176 186 194 206 156 144 149 136 115 116

Rainfall (mm) 666 618 633 340 463 593 629 428 455 511

SEWERAGE

No. of 
customers 119,846 121,618 123,641 125,784 128,446 130,355 135,561 135,241 137,262 139,794

No. of 
pumping 
stations

28 28 28 28 26 26 27 27 27 27

Quantity 
of sewage 
treated (ML)

32,585 30,277 30,645 28,313 27,959 27,293 29,019 26,957 25,707 28,963

Sewage 
treated/person 
p/a (kL)

105 97 97.6 89 87 84 88 81 75 83

Length of 
mains (km) 2,836 2,852 2,875 2,897 2,921 2,985 2,991 2,993 3,014 3,059

* Length of mains reduced through improvement in data quality collection 
** Bathymetry survey down-rated storage capacity.
*** Not including treatment plant or recycled water reservoirs.
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WaTEr SUpplY aNd dEmaNd

ACTEW monitored water storages and 
managed water restrictions which 
contributed to a reduction in per capita 
mains water consumption.

Water Storages and Consumption

Severe drought conditions continued with low 

inflows to the ACT’s reservoirs and volatile dam 

levels. The year began with combined water 

storages at 45.5% of capacity. Some good winter 

and early spring rainfall saw combined storage 

levels peak at 52.1% in October 2008, before 

falling to 43.1% by the end of the year. 

Inflows over the year totalled 43.8GL, well below 

the long term annual average of 188.4GL. ACTEW 

continued to draw water from the Murrumbidgee 

River when conditions allowed, helping to 

supplement water from the four reservoirs.

As a result of water restrictions and water 

efficiency and conservation measures, water use 

over the year was quite low with a total of 44.9GL 

used. This is much lower than water usage in an 

average year before water restrictions were in 

place when an average usage of 60-65GL, and 

sometimes higher, was standard. 

Water Restrictions 

Stage 3 Water Restrictions were required for the 

entire year. ACTEW continued to assist in the use 

and management of potable water and promoted 

sustainable water use through a combination 

of information, education and enforcement. 

Approximately 6,200 phone calls were received, 

more than 3,000 exemption requests assessed 

and sixty six infringement notices issued for 

breaches of water restrictions. 

With dam levels and inflows remaining low, 

preparation for the introduction of Stage 4 Water 

Restrictions continued with information provided 

to the community, businesses and industry. 

The industry consultation program continued with 

meetings with representatives from industries 

most affected by water restrictions including 

car washing, child care, cleaning, construction, 

landscape, lawn care, nursery, pool, hotel and 

pet grooming. Surveys of industry stakeholders 

were also undertaken to gain an understanding 

of industry business practices and assist in the 

development of best practice guidelines. 

Water saving kits were distributed to res nts, 

schools, embassies, government departm nts 

and businesses across the ACT. 
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ACTEW completed a review of the extension of the 

ACT’s Permanent Water Conservation Measures. 

The review examined ways to strengthen the 

scheme which had been developed in 2006 

under the Utilities (Water Conservation) Regulation 

2006. The review included community and 

industry consultation and surveys which provided 

significant improvements in understanding the 

costs of restrictions and community issues with 

restrictions. Recommendations were submitted  

to the ACT Government in June 2009.

Improved Metering

In June 2009 ACTEW and ActewAGL commenced 

implementation of a smart metering pilot project 

at approximately one thousand dwellings.  

The project aims to encourage demand 

management by providing customers with 

immediate consumption data.

The initial deployment was for water, with the pilot 

to be extended in the future to include electricity 

and gas metering. The pilot will run for a period  

of twelve months with a possible extension for  

a further year. An assessment will then be  

made on the merits of the broader deployment  

of this technology.

ENVIrONmENTal maNagEmENT

ACTEW demonstrated its commitment 
to protecting the environment, ensuring 
sustainable outcomes for the planning, 
design, construction and operation of  
its infrastructure.

Greenhouse Gas Emissions Abatement Strategy

During the year the Board endorsed an action 

plan and approved funding for a greenhouse gas 

emissions offset strategy for the Water Security 

– Major Projects. The strategy was released in 

June 2009. Designs were based on avoiding 

and reducing emissions in the first instance and 

pursuing offsets only when necessary. The  

strategy includes:

•	 	Use	of	biodiesel	during	construction	of	the	

Water Security – Major Projects;

•	 	A	mini	hydro	energy	generation	scheme	in	the	

Murrumbidgee to Googong Transfer project; and

•	 	Purchasing	Carbon	Sink	Forestry	Offsets	 

within Australia when emissions cannot  

be avoided. 

ACTEW began investigating the application of 

a similar approach to abating and offsetting 

greenhouse gas emissions for the water and 

sewerage business and will release its strategy  

in 2009/10. 

 Australian Green Infrastructure Council

ACTEW became a foundation member of the 

Australian Green Infrastructure Council in 

September 2008. The Council works with industry 

in developing sustainable rating schemes for 

infrastructure delivery from planning through to 

design, construction and operation. ACTEW is the 

first water utility to join the Council.

01

Greenhouse Gas Emissions Abatement: 

Purchasing Carbon Sunk Forestry Offsets 

when emissions cannot be avoided.
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National Greenhouse and  

Energy Reporting Scheme 

ACTEW was nominated as the peak reporting 

organisation for ActewAGL under the National 

Greenhouse and Energy Reporting Scheme. These 

initiatives cement ACTEW’s role as a leader in 

emissions management, particularly for the ACT. 

Protecting Endangered Fish Species

A project commenced for the provision of artificial 

fish habitats in the Cotter Reservoir as part of  

the Enlarged Cotter Dam project. This is part 

of a series of important studies to facilitate 

the survival of the Macquarie Perch which is a 

nationally endangered species.

The project will ensure the fish have adequate 

habitat for their ongoing prosperity despite the 

frequent changes in water levels that will result 

from the operations with the enlarged dam. The 

results from the study will be reported in late 

2010. This project complements the ongoing fish 

studies ACTEW undertakes.

Monitoring the Murrumbidgee River

A monitoring program was initiated for the 

Murrumbidgee River reach from Tantangara Dam  

to Burrinjuck Dam. This involved the collection 

of key aquatic ecology data in order to assess 

the baseline Murrumbidgee River condition. This 

will assist in determining any ecological impacts 

which may arise from future operations of the 

Murrumbidgee to Googong Water Transfer and 

Tantangara Transfer projects. 

Maintaining Environmental Flows

Environmental flows were released throughout the 

year in accordance with the 2006 Environmental 

Flow Guidelines which are required under the 

Water Resources Act 2007. ACTEW worked with 

the ACT Environment Protection Authority (EPA) 

under an adaptive management process to 

manage environmental flows. This has allowed 

ACTEW to vary the release of ecologically targeted 

environmental flows while achieving increased 

potable water security for the ACT and region 

during the ongoing drought. 

Salt Reduction Strategy

During 2008, the discharge from LMWQCC 

exceeded the ACT EPA Environmental 

Authorisation licence limit for the concentration  

of total dissolved solids (TDS). 

Over the last ten years there has been a reduction 

in sewage volume flowing into LMWQCC of about 

20%. The two main reasons for this are:

•	 	the	impact	of	water	restrictions	and	other	

demand management initiatives; and

•	 	reduced	groundwater	infiltration	into	the	 

sewers as a result of the drought.

ACTEW developed a salt reduction strategy to 

address the TDS issues and is working with the 

ACT Government to develop a submission to the 

Commonwealth Government. At the Council of 

Australian Governments meeting in July 2008,  

the Commonwealth Government announced it  

would provide the ACT with up to $85m, subject 

to due diligence, to implement measures to  

reduce salt outflows.

Environmental Management Plan

ActewAGL undertakes environmental man gement 

of ACTEW’s water and sewerage operation  

through its five-year Environment Manageme  

Plan (EMP). ActewAGL maintains certification 

against the Australian and International 

Environmental Management Standard ISO 14001 

for their management systems. 
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Protecting endangered fish species: Provision 

of artificial fish habitat as part of the Enlarged 

Cotter Dam project.
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Water Quality

Testing of the quality of the water in the reservoirs 

and catchment waterways in accordance with 

the framework of the Australian Drinking Water 

Guidelines was undertaken during the year. 

Catchment Management

ACTEW continued to participate in catchment 

management activities through membership of the 

Lower Cotter Catchment Working Group, the  

upper Murrumbidgee Catchment Coordinating 

Committee, the Southern ACT Catchment Group  

and the Regional Source Water Protection 

Consultative Committee.

Remediation of the Lower Cotter Catchment

ACTEW completed its five year funding for 

remediation of the Lower Cotter catchment. The 

program had been initiated to address significant 

damage in the catchment as a result of the 2003 

bushfires. Work undertaken included road and 

drainage works, sedimentation basins, wetlands 

and vegetation planting. Studies undertaken 

in collaboration with the Australian National 

university (ANu) and the university of Canberra 

found the remediation to have been successful 

and minimised the impact of degradation of the 

catchment on water quality.

Source Water Protection Program

ACTEW developed a Source Water Protection 

Program (SWPP) to reduce and manage risks to  

the ACT drinking water supply with four main  

strategy areas:

•	 	Governance: ACTEW will develop partnerships 

with key stakeholders in the catchment areas;

•	 	Water supply: To maintain or improve 

catchment conditions and to ensure 

sustainability of the water supply;

•	  On-ground action: To ensure the protection of 

the source water from potential contaminants 

including improvement in the stability of soils 

to reduce erosion and sedimentation as well 

as reducing bacterial and nutrient inputs into 

waterways; and 

•	  Education and awareness: Targeted 

educational programs for community groups 

will be essential to build knowledge and 

awareness of catchment issues and to 

facilitate actions.

A regional SWPP Consultative Committee 

was established to develop an integrated and 

cooperative approach to the management of the 

drinking water catchments through liaison with 

key stakeholders in the implementation and on-

going management of the SWPP. The program will 

initially run for five years.

Lower Cotter catchment remediation:  

dry creek wetland in 2007

Lower Cotter catchment remediation:  

dry creek wetland in 2008

12 
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plaNNINg FOr ThE FUTUrE

ACTEW assessed future demand, supply, 
infrastructure, industry and planning 
models and provided funding for skills 
development, research and development.

Review of Planning Assumptions

ACTEW completed the annual review and update of 

the six assumptions that impact water planning:

•	 Climate	variability	and	climate	change;

•	 	The	impact	of	bushfires	on	inflows	into	

ACTEW’s water supply reservoirs;

•	 	Population	growth	and	cross	border	

populations to be supplied with water  

by ACTEW;

•	 	Reduction	in	per	water	consumption	as	 

required by the ACT Government’s Think water, 

act water strategy;

•	 Environmental	flow	requirements;	and

•	 	Acceptable	levels	for	the	duration,	frequency	

and severity of water restrictions during times  

of drought.

Changes made to assumptions during 2008/09 

had only a minor impact on projections for 

Canberra’s future water security. These were:

•	  Population projections: Figures were updated 

to account for new data released by the 

Australian Bureau of Statistics which predict 

higher population growth for the region;

•	 	Cost of water restrictions: The Centre for 

International Economics updated their estimates 

on the overall cost of water restrictions based 

on work undertaken in 2008;

•	 	Water restriction triggers: The guideline 

percentage storage for the lifting of restriction 

stages has been increased to minimise the need 

for frequent changes in restriction levels; and

•	  Murrumbidgee turbidity: More information 

allowed refinement of the model rules for 

exclusion of pumping from the Murrumbidgee 

River due to high turbidity.

The review confirmed that the greatest uncertainty 

remained the future ACT climate which is the 

variable with the largest impact on ACT water 

supply security. Climate assumptions will be 

reviewed and new assumptions tested and 

considered in 2010.

Research and Development

ACTEW’s ongoing applied research and 

development (R&D) program continued to deliver 

significant technical outcomes including: 

•	  The identification of a new copepod by 

Ecowise, bringing the total number of known 

Stygonitocrella copepod species in Australia  

to nine. In recognition of Ecowise’s 

considerable efforts on the project the new 

species was given the scientific name of 

Stygonitocrella ecowisei;

•	 	Developing	and	verifying	analytical	methods	

for the detection and quantification of 

pesticides, herbicides, pharmaceutical and 

personal care products with detection limits 

meeting the guideline values for Australian 

Guidelines for Water Recycling;

•	 	A	collaboration	between	the	applied	R&D	

program and the university of Sydney, 

established via the Bushfire Co-operative 

Research Centre, to investigate the growth 

of alpine trees, their responses to changes 

in climate and how those responses impact 

water yield from forested catchments;

•	 	Preparation	of	a	web-based	version	of	the	

mathematical pathogen model developed in 

2007/08 which incorporates watershed land 

use, slope, soil type, rainfall and vegetation 

status as well as animal types and numbers 

to determine a likely range in concentrations 

and loads for key bacteria or viruses;

•	 	Further	development	and	evaluation	of	the	

novel microbial source tracking methods 

developed in 2007/08 with investigations 

focusing on finding Bacteriodes bacteria 

unique to bird and domestic pet sources; and



•	 	Development	of	artificial	habitats	for	

Macquarie Perch in the Cotter Reservoir to 

determine if, and when, they used different 

types of artificial habitats that may be used in 

the development of the Enlarged Cotter Dam. 

Endowment and Scholarship

The first recipient of the Aspi Baria PhD 

Scholarship began their studies at the ANu 

in February 2009. The scholarship, funded by 

ACTEW, was set up in honour of a respected water 

scientist from ACTEW who passed away in 2007. 

ACTEW also provided $1m to a perpetual 

endowment fund to be used for a PhD scholarship 

or annual research grant in renewable energy 

and water sustainability. This partnership with 

the ANu and ActewAGL will build on existing 

education initiatives and programs. The funds will 

be used to offer undergraduate, postgraduate and 

research scholarships, as well as targeted short 

courses and leadership development initiatives 

through the ANu. 

WOrkINg WITh ThE COmmUNITY

ACTEW maintained a high level of 
community engagement during the year, 
informing and educating residents and 
businesses on water related matters and 
provided funding to community events and 
organisations.

Community Engagement

The public information campaigns Securing 

Water for Life and Save Water for Life provided 

information, encouragement and tools to help  

the community understand the importance 

of reducing water usage and the new water 

infrastructure projects. 

From July to September 2008, ACTEW conducted  

a community consultation program, My Cotter,  

My Place, to inform the community about 

disruptions and access to recreational activities 

in the Cotter precinct during construction of 

the Enlarged Cotter Dam and the planned 

rehabilitation works for the area.

An intensive program of community engagement 

was undertaken to identify strategies for 

addressing the key concerns of the local councils 

and communities including directly affected 

landholders for the Murrumbidgee to Googong 

Transfer project. Ongoing community engagement 

will be undertaken until construction and 

remediation works have been completed. 

Sustainable water use and targeted programs 

around the importance of conserving water in 

residential gardens, the area where the largest 

water savings can be made, continued throughout 

the year. Between October 2008 and May 2009 

twenty seven water wise gardening workshops  

were held across the ACT. A community reference 

group was established in early 2009 to assist  

with the development of a new water wise 

education garden at the Canberra International 

Arboretum and Gardens.

01
Community engagement: school visit
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Information and educational displays were held at 

the following events: 

•	 Floriade

•	 Spring	Home	and	Leisure	Show

•	 Retirement	and	Lifestyle	Expo

•	 Royal	Canberra	Show

•	 	Tuggeranong,	Woden	and	Belconnen	 

Community Festivals

•	 	Canberra	International	Arboretum	and	 

Gardens Open Day

•	 	ActewAGL’s	Amazing	World	of	Science	

•	 Queanbeyan	Enviro	Expo

•	 National	Water	Week	Community	Fun	Day	

Roadside signage continued on major arterial 

roads across the ACT providing daily information 

on dam levels and water consumption.

Sponsorship and Community Support Program

ACTEW continued its strong commitment 

to support the local community through 

sponsorships, donations, in-kind support, 

participation and involvement in a range of 

programs, events, charities and organisations. 

One of our ongoing priorities is to fulfil our role 

as a socially responsible company and good 

corporate	citizen.	

During the year, ACTEW assisted thirty nine events, 

organisations and charities through its sponsorship 

and community support program. ACTEW partnered 

with ActewAGL to sponsor the Australian Science 

Festival, the Canberra Area Theatre (CAT) Awards 

and the Canberra Symphony Orchestra. 

Other events and organisations supported during 

the year included:

•	 Barnardos

•	 National	Breast	Cancer	Foundation

•	 	The	Salvation	Army

•	 Eden	Monaro	Cancer	Support	Group

•	 	Christmas	Carols	at	the	Australian	War	 

Memorial

•	 ACT	Heart	Foundation

•	 The	Smith	Family

•	 Malkara	School

•	 Australian	Red	Cross

•	 St	Vincent	de	Paul	Society

•	 Queanbeyan	Art	Society

•	 Cancer	Council	ACT

•	 Yass	Picnic	Races

•	 Canberra	Legacy	ANZAC	Concert
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COrpOraTE gOVErNaNCE

The Board

A number of statutes and the constitution of 

ACTEW govern the activities of the company. 

ACTEW’s Board comprises seven Directors: one 

Executive Director and six Non-Executive Directors, 

who are appointed by the voting shareholders. 

Procedures for the appointment of Directors 

are outlined in the Territory Owned Corporations 

Act 1990 and the company’s constitution. The 

Board met nine times during the year. Details of 

Directors’ attendance at the meetings are set out 

on page 3 in the Financial Statements.

ACTEW has agreed business goals with the 

voting shareholders. These goals are outlined 

in the 2008-09 Statement of Corporate Intent 

(SCI) which was tabled in the ACT Legislative 

Assembly on 28 August 2008. 

Quarterly reports on the progress of priorities 

outlined in the SCI, financial and operational 

matters, as well as reports and briefings on key 

and emerging issues, were provided to the voting 

shareholders during the year. 

Audit and Risk Management

The Audit and Risk Management Committee 

assists the Board fulfil its legal responsibilities, 

strengthen the objectivity and credibility of financial 

reporting, manage its business risks and monitor 

the effectiveness of internal control systems. The 

Committee comprises four Non-Executive Directors 

who are appointed by the Board.

The Committee is governed by the Audit and Risk 

Management Committee Charter. The Committee 

met five times during the year. Details of 

Directors’ attendance at the meetings are set out 

on page 3 in the Financial Statements.

Risk management is an integral part of the 

management of the company. ACTEW maintains 

a risk register which identifies and addresses 

risks associated with the company’s direct 

responsibilities, activities and accountabilities 

and those that may flow through to ACTEW from 

management of the water and sewerage services 

and assets by ActewAGL. Detailed separate risk 

registers have also been developed for the Water 

Security – Major Projects. Quarterly reviews 

and a major annual review of the register were 

undertaken during the year and provided to the 

Audit and Risk Management Committee and the 

Board. The guiding principle for the reviews is the 

Risk Management Standard AS/NZS	4360:2004.	

ACTEW’s internal audit activities are 

coordinated by ActewAGL’s Audit Services. 

PricewaterhouseCoopers provides external audit 

services to the Corporation. Other independent 

auditors are engaged as appropriate. ACTEW’s 

auditor is the ACT Auditor-General. 

During the year six internal audits were 

undertaken, three of which have been finalised 

and three are still in progress. 

Remuneration 

The voting shareholders determine the terms 

of appointment and remuneration of Directors. 

Details of money paid to Directors are set out on 

page 50 in the Financial Statements.

The entire ACTEW Board meets as the 

Remuneration Committee. The Committee’s role 

is to set the remuneration, terms and conditions 

of the Managing Director and to review and 

assess his performance each year. The Managing 

Director consults with the Committee on the 

annual review of performance appraisals and 

remuneration of executives and staff. 

about aCTEW Corporation
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The Committee did not meet during the year 

due to the timing of Board meetings. However 

meetings were held in June 2008 and July 2009.

Governance Charter

ACTEW’s Governance Charter incorporates a 

number of documents including:

•	 Practical	Guide	for	Directors

•	 	Director’s	Standing	Notice	of	Personal	Details	

and Interests

•	 	Audit	and	Risk	Management	 

Committee Charter

•	 Remuneration	Committee	Charter

•	 Corporate	Philosophy	Policy	Statement

•	 Code	of	Conduct

•	 	Legal	and	Regulatory	Compliance	 

Policy Statement

•	 Public	Interest	Disclosure	Procedure

The Charter promotes high standards of 

corporate governance and compliance, and 

provides strategic guidance for the effective 

management of ACTEW. The Charter has been 

provided to all Directors and staff.

Code of Conduct

The ACTEW Code of Conduct outlines the high 

standards of honesty, integrity, ethical and law-

abiding behaviour expected of ACTEW personnel. 

The Code applies to directors, executives, 

management, staff, contractors and consultants. 

There were no breaches of the Code of Conduct 

during the year.

mEmbErS OF ThE aCTEW bOard

John Mackay AM, BA 

FAIM – Chairman

John Mackay was 

appointed Chairman 

of ACTEW from 1 July 

2008. He is Chairman 

of ActewAGL, TransACT 

Communications Pty 

Limited, the Canberra 

International Arboretum and Gardens Board of 

Governors and the Canberra Glassworks. He is 

a Director on the Boards of Canberra Investment 

Corporation Limited, the Little Company of Mary 

Healthcare and the Canberra Raiders. 

Mr Mackay was Chief Executive Officer of ACTEW 

from 1998 to 2000 and Chief Executive Officer of 

ActewAGL from 2000 to 2008. 

He was appointed a Member of the Order of 

Australia	in	2004,	Canberra	Citizen	of	the	Year	in	

2008, and awarded an honorary doctorate from 

the university of Canberra in 2009.

Michael Easson AM, BA 

(Hons), FAICD –  

Deputy Chairman

Michael Easson is 

Chairman of the EG 

Funds Management, a 

business consultant to 

Allens Arthur Robinson, 

a Director of ING Real 

Estate Group, Stadium Australia Management 

Limited and Deputy Chairman of the ActewAGL 

Joint Venture Partnerships Board.

Mr Easson has been a Director of ACTEW 

since July 1995 and Deputy Chairman since 

May 1996. He is Chairman of the Audit and 

Risk Management Committee and a Member 

of the ActewAGL Audit and Risk Management 

Committee. Mr Easson was appointed a Member 

of the Order of Australia in 1998 and is a Fellow 

of the Australian Institute of Company Directors.



Mark Sullivan AO, BEC, 

FCPA, FAIM, MAICD – 

Managing Director

Mark Sullivan is the 

Managing Director  

of ACTEW and a  

Member of the  

ActewAGL Joint Venture 

Partnerships Board.

Mr Sullivan was previously Secretary of the 

Department of Veterans’ Affairs (DVA),  

President of the Repatriation Commission 

and Chair of the Military Rehabilitation and 

Compensation Commission.

Before being appointed Secretary of DVA, Mr 

Sullivan was Secretary of the Department of 

Family and Community Services, Chief Executive 

Officer of the Aboriginal and Torres Strait Islander 

Commission, and Deputy Secretary of the 

Department of Immigration and Multicultural 

Affairs. He has extensive senior managerial 

experience in both the private and public sectors 

ncluding WANG Australia, SBS, the Department of 

 Security and the Australian Taxation Office.

Mr Sullivan was awarded an Australian Centenary 

Medal in 2001 and appointed an Officer of the Order 

of Australia in 2008. He is a Fellow of the Australian 

Institute of Management, a Fellow of Certified 

Practicing Accountants Australia and a Member of 

the Australian Institute of Company Directors.

Kevin Neil Dip Ed –  

Director

Kevin Neil was appointed 

to the Board in December 

2000. He is a Director of 

TransACT Communications 

Pty Limited and 

Neighbourhood 

Cable Pty Limited.

Mr Neil is Chief Executive Officer of Swimming 

Australia and was previously the ACT Manager for 

Australian Air Express and Chief Executive Officer 

of the Canberra Raiders. 

He is a member of ACTEW’s Audit and Risk 

Management Committee and an Alternate  

Member of the ActewAGL Joint Venture 

Partnerships Board. 

Edward (Ted) Mathews 

PSM, BA, MAICD –  

Director

Ted Mathews had twenty 

years experience at 

senior executive level 

with the Commonwealth 

Public Service including 

as Manager of the 

Department of Finance’s Government Business 

Enterprise Reform Program, Head of the Asset 

Sales Task Force and Head of the Commonwealth 

Electricity and Gas Reform Task Force.

From 1997 to 2001 Mr Mathews was engaged 

by PricewaterhouseCoopers to advise on energy 

market policy reforms, regulation, access 

arrangements, and governance and probity advice. 

In 2002 Mr Mathews assisted the Chairman of the 

ACT Commission of Audit in reviewing ACT finances 

and a number of government business enterprises.

He was appointed to the ACTEW Board in August 

2002. Mr Mathews is an Alternate Member of 

the ActewAGL Joint Venture Partnerships Board, a 

Director of Ecowise Environmental Pty Limited and 

Ecowise Environmental (VIC) Pty Limited. He is a 

Member of ACTEW’s Audit and Risk Management 

Committee, and Chairman of the ActewAGL and 

Ecowise Audit and Risk Management Committees.

Mr Mathews was awarded the Public Service 

Medal in 1997 and is a Member of the Australian 

Institute of Company Directors.
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Elizabeth Whitelaw BA, 

LLB – Director

Elizabeth	Whitelaw	is	a	

senior partner at Minter 

Ellison Lawyers where 

she leads the firm’s 

Canberra Infrastructure 

Team. Mrs Whitelaw has 

advised both government 

and private sector clients on acquisitions, 

sales, development and construction projects 

throughout Australia.

She has held a number of positions including 

Chairperson of the Canberra Community and 

Expert Reference Group (Bush Fire Recovery Task 

Force), a Member of the ACT Business Canberra 

Advisory Board, Chairperson of the Canberra 

Business Council and an Honorary Ambassador 

for Canberra. She has also acted as Chairperson 

of the ACT Business Advisory and Regulatory 

Review Team, been a member of the Salvation 

Army Advisory Board and the ACT Representative 

to the Constitutional Centenary Council.

In 1998 Mrs Whitelaw was the recipient of the 

Telstra ACT Business Woman of the Year Award 

for the private sector category for businesses with 

over 100 employees. 

She was appointed to the ACTEW Board in 

October 2003 and is an Alternate Member of the 

ActewAGL Joint Venture Partnerships Board.

Barbara Byrne OAM, 

FAICD – Director

Barbara Byrne was 

appointed a Director 

of ACTEW in January 

2004 and is a Member 

of the Audit and Risk 

Management Committee.

Ms Byrne is currently on the Board of ArtSound FM, 

a Patron of Hockey ACT and Weston Creek Men’s 

Bowling Club, and a Life Member of Volunteering ACT. 

She was awarded an Australian Centenary Medal 

in 2001 and a Medal of the Order of Australia 

in 2006. Ms Byrne is a Fellow of the Australian 

Institute of Company Directors.

ExECUTIVES

Mark Sullivan AO, BEC, FCPA, FAIM, MAICD – 

Managing Director

Mark Sullivan is responsible for the corporate 

and strategic management of  

the company.

Ross Knee, MEng (Civil) –  

Principal Strategic Planner

Mr Knee commenced with ACTEW in 2005.  

He is responsible for management of the 

utilities Management Agreement for the 

operation and maintenance of the water 

and sewage treatment business, strategic  

water planning, licencing and compliance 

matters and liaison with relevant government 

and national organisations.

Kerry McIlwraith, B.COM, MBA, FCPA –  

Chief Financial Officer

Mr McIlwraith was appointed Chief Financial 

Officer in October 2006. He is responsible for 

ACTEW’s finances and strategic investments. He 

is a Director of ACTEW Distribution Limited and 

ACTEW Retail Limited.

Michele Norris FAICD AFAIM –  

Company Secretary

Ms Norris commenced with ACTEW in 1999  

and was appointed Company Secretary in 

December 2003. 

She is responsible for the management and 

coordination of corporate governance, secretariat 

services and support to the Board, government 

liaison, statutory compliance and reporting and 

legal matters for the Corporation and subsidiary 

companies. Ms Norris is also Company Secretary 

of ACTEW Distribution Limited and ACTEW  

Retail Limited. 

She is a Fellow of the Australian Institute of 

Company Directors, an Associate Fellow of the 

Australian Institute of Management, an Affiliate  

of Chartered Secretaries Australia and a Justice 

of the Peace.



OrgaNISaTIONal OVErVIEW

There are thirty five positions in ACTEW. Day to 

day management of the Corporation is undertaken 

by a team of executives and senior managers 

whose responsibilities are outlined in the 

organisational chart below. 

ACTEW Board

Managing Director
Mark Sullivan

 
•  Financial 

management and 
Reporting 

• Capital Structure

•  Strategic Business 
Investments

• Risk Management

Chief Financial 
Officer 
Kerry McIlwraith

 
•  Management 

of Water and 
Sewerage System 
Operations

•  Planning and 
Capital Works 
Contract

•  Regulatory 
and Licence 
Compliance

• Sustainability

•  Research and 
Development

Principal Strategic 
Planner 
Ross Knee

 
•  Corporate 

Governance

• Board Secretariat

•  Government 
Liaison and 
Reporting

•  Statutory 
Compliance and 
Reporting

• Legal Matters

Company Secretary 
Michele Norris

 
•  Water Security 

Major Projects

 –  Enlarged Cotter 
Dam

 –  Murrumbidgee to 
Googong Water 
Transfer

 –  Tantangara 
Transfer

 –  Demonstration 
Water Purification 
Scheme

Director 
Gary Bickford

 
•  Corporate 

Communications

•  Water Conservation 
Office

•  Community 
Education

Corporate 
Communications 
Manager 
Marlene Stolt

ACTEW’s Executive: (L–R) Ross Knee, Kerry McIlwraith, Mark Sullivan, Michele Norris
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aCTEW’S INVESTmENTS

ActewAGL

On 3 October 2000 a joint venture was formed 

between ACTEW and The Australian Gas Light 

Company (AGL). The venture, known as ActewAGL, 

was the first multi-utility operating as a public 

private partnership in Australia. ActewAGL 

combined ACTEW’s network and retail electricity 

business with AGL’s ACT and Queanbeyan 

network and retail gas business. 

ACTEW retained ownership of the water 

and sewerage assets and business, with 

ActewAGL operating and maintaining the water 

and wastewater networks under the utilities 

Management Agreement (uMA).

The joint venture comprised two partnerships, 

ActewAGL Distribution and ActewAGL Retail, with 

AGL and ACTEW each owning a 50% share in  

both partnerships.

In October 2006, following changes to the 

ownership and structures of AGL, Alinta Limited 

(Alinta) became a 50% owner of the Distribution 

partnership and AGL Energy Limited a 50% 

owner of Retail partnership. Further changes to 

the Distribution partnership occurred when a 

consortium including Singapore Power purchased 

Alinta in August 2007. In August 2008 Alinta 

changed its name to Jemena Limited. The 

Distribution partnership is owned equally by 

Singapore Power and ACTEW and the Retail 

partnership is owned equally by AGL and ACTEW. 

ActewAGL Distribution owns and operates 

the electricity network in the ACT and the gas 

network in the ACT, Queanbeyan region and 

Shoalhaven. The ActewAGL Distribution partners 

own the Ecowise group of companies. ActewAGL 

Distribution also operates and maintains the  

water and sewerage networks under the uMA  

with ACTEW. 

ActewAGL Retail is responsible for customer 

service and marketing as well as selling energy, 

internet services and telecommunications, the 

latter under a contract with TransACT. 

The Joint Venture Partnerships Board is 

comprised of three members appointed by AGL/

Singapore Power and three appointed by ACTEW. 

Members of the Board at 30 June 2009 were:

•	 Mr	John	Mackay	AM	–	Chairman	(ACTEW)

•	 Mr	Jim	Galvin	(AGL)

•	 Ms	Lim	Lay	Hong	(Singapore	Power)

•	 	Mr	Michael	Easson	AM	–	Deputy	Chairman	

(ACTEW)

•	 Mr	Lim	Howe	Run	(Singapore	Power)

•	 Mr	Mark	Sullivan	AO	(ACTEW)

ActewAGL achieved a record financial result in 

2008/09. 

Despite competition for electricity and gas 

customers, the retail business continued to be 

successful and high standards of customer  

service were maintained. A survey of ActewAGL 

customers during the year showed 85% of 

customers were satisfied overall with the products 

and services on offer.

ActewAGL’s green energy product, Greenchoice, 

continued to be well received experiencing a  

30% growth in customer numbers during the year.  

More information on ActewAGL can be found at 

www.actewagl.com.au



TransACT Communications Pty Limited

TransACT operates a broadband communications 

network across Canberra. Officially launched in 

May 2000, TransACT is governed by an eleven 

person board with directors appointed by the 

shareholders. ACTEW has an 18% shareholding  

in the company.

TransACT’s range of communication services 

includes video on demand, permanent high-

speed connections to the internet, free to air 

and pay television services, mobile and fixed 

line telephony services. TransACT provides 

telecommunications services to the ACT 

Government and secure data centre space to a 

number of organisations.

TransACT owns and operates Neighbourhood 

Cable Pty Ltd (NCPL) in the rural areas of Ballarat, 

Geelong and Mildura in Victoria. NCPL also offers 

telephony, broadband, mobile and video services 

to residential and commercial customers.

TransACT has continued to increase its  

network coverage in Canberra, expanding 

its network to new medium density unit 

developments and rolling out fibre to the home 

services in the new subdivisions of Forde, Crace, 

Bonner and parts of Franklin. 

In November 2008 TransACT was one of the 

respondents to the Commonwealth Government’s 

National Broadband Network Request for Proposal. 

More information on TransACT can be found at 

www.transact.com.au 

Ecowise Environmental Pty Limited

Ecowise is a leading provider of specialist 

environmental solutions offering environmental 

data, technology and consulting services. Owned 

jointly by ACTEW Distribution Limited and Jemena 

Networks (ACT) Pty Limited, Ecowise employs over 

400 staff across seventeen facilities nationwide. 

Ecowise operates under a board of directors 

appointed by the joint owners. Ecowise has 

demonstrated viability and sustainability for over 

fifteen years providing clients with innovative, 

efficient and cost effective solutions through 

tailored environmental services to its broad client 

base. The Australian clientele includes national, 

state and local governments, private industry and 

community groups, as well as individuals. Ecowise 

also operates extensively overseas.

For further information about Ecowise please visit 

www.ecowise.com.au 
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WaTEr SUpplY aNd dEmaNd

•	 	Implement	a	diversified	portfolio	of	water	

supply options to significantly improve water 

security for the ACT. Major projects include:

 –  detailed planning, design and construction 

work associated with enlarging the Cotter 

Dam to 78GL capacity

 –   the extraction and transfer of water from the 

Murrumbidgee River to Googong Reservoir

 –   purchasing water from willing sellers 

(irrigators) in the Murray Darling Basin, to 

enable the ACT to secure additional water 

independent of rainfall in local catchments;

•	 	Implement	carbon	abatement	strategies	to	

minimise and offset additional greenhouse gas 

emissions associated with the construction 

and operation of the water security projects;

•	 	Monitor	and	report	to	Government	progress	of	

implementing the water security projects ensuring 

the community is kept informed and engaged;

•	 	Manage	and	review	the	Permanent	Water	

Conservation Measures and the Temporary 

Water Restrictions necessary for management 

of the current and future drought conditions;

•	 	Work	with	the	ACT	Government	to	achieve	

a reduction in per capita mains water 

consumption of 12 per cent by 2013 and 

25 per cent by 2023 and to assist with the 

review of Think water act water;

•	 	Continue	to	investigate	and	commence	

implementation of a ‘smart metering’  

pilot program; 

•	 	Work	with	the	ACT	Government	to	achieve	

appropriate catchment management 

governance and administrative arrangements 

in the Cotter, Googong and Murrumbidgee 

River catchments; and

•	 	Implement	source	water	quality	protection	

programs in water supply catchments.

SEWEragE

•	 	Undertake	a	strategic	review	of	the	 

sewerage system to:

 –   Investigate opportunities to further  

maximise the efficient and effective 

performance of the existing sewerage 

system with any necessary investment in 

capital expenditure and new technology

 –  Monitor and investigate new industry 

directions, practices and standards in 

relation to sewerage network management.

•	 	Work	with	the	ACT	Government	to	develop	an	

appropriate strategy to meet the target of  

20 percent use of recycled water by 2013  

and to review Think water act water; and 

•	 	Investigate	options	to	manage	total	dissolved	

solids (including salt) concentrations 

associated with the discharge from the  

Lower Molonglo Water Quality Control Centre.

The Year ahead

Artist impression of low lift pump station 

on the Murrumbidgee River which is part 

of the Murrumbidgee to Googong Water 

Transfer project



ENVIrONmENT

•	 	Investigate	and	develop	appropriate	

carbon abatement strategies for ACTEW and 

contribute to associated business carbon 

abatement strategy;

•	 	Work	with	the	ACT	Government	on	alternative	

water supplies to develop a sustainable 

strategy for total water cycle management;

•	 	Continue	to	develop	appropriate	ecological	

monitoring programs to address expanding 

water operations, in particular the Cotter and 

Murrumbidgee Rivers and Burra Creek;

•	 	Protect	the	endangered	and	threatened	species	

of fish in the Cotter Reservoir and River;

•	 	Liaise	with	the	Environment	Protection	

Authority regarding environmental flow 

requirements in our river systems addressing 

ecological assessments and ongoing drought 

conditions; and

•	 	Monitor	and	report	on	water	supply	planning	

assumptions annually.

INVESTmENTS

•	 	Manage	ACTEW’s	investments	in	electricity,	gas	

and telecommunications to achieve satisfactory 

returns;

•	 	Facilitate	the	implementation	of	the	second	

bulk supply point for the ACT electrical 

network;

•	 	Work	with	the	ACT	Government	on	alternate	 

power sources to address greenhouse gas 

abatement policies;

•	 	Continue	to	support	delivery	of	TransACT’s	

services to the community and monitor 

TransACT’s performance; and

•	 	ACTEW	to	consider	the	implications	of	the	

possible divestment of Ecowise by its Joint 

Partner. 

CUSTOmErS

•	 	Maintain	a	high	level	of	customer	liaison	and	

consultation; 

•	 	Engage	and	educate	our	customers	on	water	

and sewerage related issues; and

•	 	Continue	ACTEW’s	contribution	to	the	ACT	

community by supporting organisations, 

events and initiatives.

FINaNCIal

•	  Continue to review and model the short and 

medium term implications of the drought 

continuing, the Water Security Program –  

Major Projects and alternate water 

resources on the water prices for customers, 

shareholders and on the financial 

performance and position of ACTEW;

•	 	Manage	ACTEW’s	liquidity	position	in	regards	

to major capital expenditure works on the 

Water Security Program and ACTEW’s general 

Capital Expenditure program;

•	 	Continue	to	develop,	refine	and	monitor	

ACTEW’s risk management strategies; 

•	 	Tailor	the	current	policies	and	procedures	

to ensure clear accountability for ACTEW’s 

significant capital expenditure program  

(Water Security Program – Major Projects 

capital expenditure and general capital 

expenditure program) leading to producing 

information in a timely, accurate and 

transparent matter; and

•	 	Achieve	earnings	before	interest	and	tax	

(EBIT) of approximately $137.3m and declare 

shareholders a dividend out of 2009/10 

profits of approximately $61.5m.
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SECTION TWO

ACTEW Corporation Limited 
ABN 86 069 381 960

general purpose Financial report
For the year ended 30 June 2009

The Financial Report covers both ACTEW Corporation Limited as an individual entity and the 
consolidated entity consisting of ACTEW Corporation Limited and its controlled entities.

ACTEW Corporation Limited is a Company limited by shares, incorporated and domiciled in 
Australia. Its registered office and principal place of business is:

ACTEW Corporation Limited 
Level 9 
ActewAGL House 
221 London Circuit 
CANBERRA CITY ACT 2601

A description of the nature of the consolidated entity’s operations and its principal activity is 
included in the Company Profile on page 2 of the Annual Report and in the Director’s Report on 
pages 2 to 7.

The financial report was authorised for issue by the directors on 1 September 2009.  
The directors have the power to amend and reissue the Financial Report.

Financial Statements
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The directors present their report on the financial report of ACTEW Corporation Limited (ACTEW) and the entities  

it controlled at the end of, or during, the year ended 30 June 2009.

dIrECTOrS

The following persons were directors of ACTEW during the whole of the financial year and up to the date of this 

report unless otherwise indicated:

•	 John	Angus	Mackay	AM,	Chairman

•	 Michael	Bernard	Easson	AM,	Deputy	Chairman

•	 Kevin	Leslie	Neil

•	 Mark	Anthony	Sullivan	AO	(director	from	28	July	2008)	

•	 Edward	William	Mathews	PSM	

•	 Elizabeth	Anne	Whitelaw	

•	 Barbara	Mary	Byrne	OAM	(ceased	15	August	2009)

COmpaNY SECrETarY

Michele Norris joined ACTEW in August 1999 as Legal Compliance Education Manager. In October 2000 she was 

appointed Assistant Company Secretary and Company Secretary in December 2003. She is responsible for the 

management and coordination of corporate governance, secretariat support to the Board, government liaison, 

statutory compliance and reporting, and legal matters for the Corporation and subsidiary companies. Ms Norris  

is a Fellow of the Australian Institute of Company Directors, an Affiliate of Chartered Secretaries Australia, an 

Associate Fellow of the Australian Institute of Management and a Justice of the Peace.

ACTEW Corporation Limited and Controlled Entities

Directors’ Report

For the year ended 30 June 2009



dIrECTOrS’ mEETINgS

Nine directors’ meetings were held during the financial year. The Audit and Risk Management Committee met 

five times during the year. The entire ACTEW Board meets as the Remuneration Committee. The Remuneration 

Committee did not meeting during the year due to the timing of board meetings, however it did meet in June 2008 

and July 2009.

Director ACTEW Board Meetings Audit & Risk Management 
Committee Meetings

Remuneration  
Committee Meetings

J A Mackay 9 (9) - -

M B Easson 9 (9) 5 (5) -

K L Neil 9 (9) 4 (5) -

M A Sullivan 9 (9) - -

E W Mathews 8 (9) 5 (5) -

E A Whitelaw 8 (9) - -

B M Byrne 7 (9) 3 (5) -

Figures in bold brackets indicate total number of meetings directors were eligible to attend.  

Actual number of meetings attended is not bracketed.

prINCIpal aCTIVITIES

The principal activities of ACTEW during the year were to:

•	 Supply	water

•	 Promote	and	manage	the	sustainable	use	of	energy	and	water

•	 Provide	sewerage	services

•	 Undertake	other	related	business	or	activity

The principal activities of the subsidiary companies were as follows:

•	 ACTEW	Retail	Limited	–	a	holding	company	for	ACTEW’s	interest	in	the	Retail	Partnership	of	the	ActewAGL	 

Joint Venture

•	 ACTEW	Distribution	Limited	–	a	holding	company	for	ACTEW’s	interest	in	the	Distribution	Partnership	 

of the ActewAGL Joint Venture

3 
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rEVIEW aNd rESUlTS OF OpEraTIONS

A summary of the revenues and results is set out below:

2009 
$ million

2008
$ million

Revenue (excludes ActewAGL joint venture profits) 239.5 210.8

Profit before income tax expense 100.9 109.4

Income tax 28.1 33.5

Profit for the year 72.8 75.9

Payments to ACT Government:

Interim dividend for current years profit 55.6 57.0

Final dividend for previous years profit 19.0 13.7

74.6 70.7

Tax equivalent payments 15.9 14.9

Total payments to ACT Government 90.5 85.6

Revenue is higher than prior year mainly from the new regulatory period which allowed recovery of ACTEW’s 

investment in projects to secure Canberra’s water supply during continuing drought. There was also higher interest 

revenue from the net $235m debt raising in June 2008 resulting in higher short term liquids.

Profit for the year decreased compared to prior year mainly due to costs incurred on the Water Purification/Salt 

Reduction Scheme as part of Water Security Major Projects recorded as an expense under accounting standards. 

dIVIdENdS

An interim dividend of $55.6m (2008 interim: $56.9m) was paid in June 2009.  

The directors have recommended the payment of a 2008-09 final dividend of $17.1m (2008 final: $18.9m)

SIgNIFICaNT ChaNgES IN ThE STaTE OF aFFaIrS

ACTEW extended the Indexed Annuity Bond 2048 borrowing and received a further $96.8m in June 2009 to fund 

future capital works projects and expenditure mainly for water security major projects.

maTTErS SUbSEqUENT TO ThE ENd OF ThE FINaNCIal YEar

ACTEW will continue to review the level of water restrictions in place depending on climatic conditions and water 

storage levels. This could impact on water revenue.



lIkElY dEVElOpmENTS aNd ExpECTEd rESUlTS OF OpEraTIONS

Relevant issues are treated elsewhere in this report.

rEgUlaTION aNd lICENCE COmplIaNCE

Utility Services Licence

ACTEW must comply with the obligations set out in the utility Services Licence which was issued by the Independent 

Competition and Regulatory Commission (ICRC) under the Utilities Act 2000 on 29 June 2001. On 30 September 

2008 ACTEW provided its annual report to the ICRC on its obligations under the Licence and other reporting 

requirements of the Act.

Environmental Regulations

In accordance with the ACT Environment Protection Act 1997, ACTEW is subject to environmental regulation in 

respect of its operations of the Lower Molonglo Water Quality Control Centre. ACTEW is also subject to New South 

Wales Environment Protection Authority regulations for the discharge from Googong Water Treatment Plant. ACTEW 

complied with all reporting requirements during 2008-09. Compliance details were:

Compliance 
2008-09

Target

Googong pollution control licence compliance * 99.3% 100%

Sewage treatment discharge compliance** 88.8% 100%

Sewage treatment incinerator air emission compliance *** 99.3% 100%

* Googong pollution control licence period runs from 15 August 2008 to 14 August 2009. A minor overflow of the 

Googong sludge lagoons occurred on 21 March 2009. EPA NSW advised that this event was a breach of the licence 

but no regulatory action would arise as a result of this. Modifications to the lagoons are being undertaken to avoid 

the problem in future. 

** Non compliances were experienced with the secondary treatment process at Lower Molonglo Water Quality 

Control Centre due to a combination of weather and flow conditions. An upgrade of the secondary treatment is 

currently underway which will improve process controls and biological nutrient removal as well as the capacity of the 

facility. A research project is also underway to model the very complex processes and biology involved in treatment 

to better understand what triggers these events.  

*** Lower Molonglo Water Quality Control Centre’s non compliances with stack emissions were of short duration, 

generally less than one hour. A review of incinerators is currently underway to identify means to improve performance.

ACTEW has assessed that there are no other particular or significant environmental regulations that apply. 

5 
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Licence to Take Water

Issued by the ACT Environment Protection Authority under the Water Resources Act 2007, the Licence provides 

for taking of water covered by water allocation and the release of environmental flows. ACTEW complied with the 

requirements and provided monthly reports and an annual report will be provided to the EPA in October 2009 

detailing the environmental flows as required in the Licence.

Drinking Water Utility Licence

ACTEW’s licence, issued by ACT Health, authorises ACTEW to carry on the Operation of Drinking Water utility under 

the Public Health Act 1997. ACTEW provided water in accordance with the Drinking Water Quality Code of Practice 

issued under this Licence. ACTEW complied with all reporting requirements with the exception of one incident in 

October 2008 that was not filed on time.

INSUraNCE OF OFFICErS

ACTEW had in place during the financial year a package of insurance that included insurance for directors and 

officers of ACTEW, its controlled entities and the ActewAGL joint venture. 

The liabilities insured are legal costs that may be incurred in defending civil or criminal proceedings that may be 

brought against the officers in their capacity as officers of the company, other than where such liabilities arise out  

of conduct involving wilful breach of duty by the officers or the improper use by the officers of their position.  

The policy also applies if a claim is made against directors or officers after they have left the service of ACTEW, 

where the claim was over events during the ACTEW service.

INdEmNITY OF OFFICErS

ACTEW has indemnified and updated the indemnity provided to the directors and officers of ACTEW and wholly 

owned subsidiaries against liabilities and legal costs arising in the course of their duties, to the extent permitted by 

Corporations Act 2001. This indemnity is to operate only where and to the extent that the director or officer is unable 

to require an insurer to meet the damage, liability, cost, loss or expense. Indemnity has also been granted to an 

executive of the ActewAGL joint venture for work on behalf of ACTEW with the TransACT group, as a director.

No liability has arisen under these indemnities as at the date of this report.

aUdITOr’S INdEpENdENCE dEClaraTION

A copy of the auditor’s independence declaration as required by the Corporations Act 2001 is set out on page 11.



rOUNdINg OF amOUNTS

In accordance with Class Order 98/0100 issued by the Australian Securities and Investments Commission, all 

amounts in this report and the financial statements have been rounded to the nearest thousand dollars unless 

otherwise specifically stated.

Signed for and on behalf of, and in accordance with a resolution of, the board of directors.

John A Mackay AM Mark Sullivan AO

Chairman Managing Director

Canberra Canberra

1 September 2009 1 September 2009
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ACTEW Corporation Limited and Controlled Entities

Directors’ Declaration

for the year ended 30 June 2009

The directors declare that the financial report and notes set on pages 12 to 56:

a) comply with Australian Equivalents to International Accounting Standards, the Corporations Act 2001 and other 

professional reporting requirements; and

b) give a true and fair view of the company and consolidated entity’s financial position as at 30 June 2009 and of 

their performance, as represented by the results of their operations and cash flows, for the financial year ended 

on that date.

In the directors’ opinion:

a) the financial report and notes are in accordance with the Corporations Act 2001. 

b) there are reasonable grounds to believe that the company will be able to pay its debts as and when they 

become due and payable.

This declaration is made in accordance with a resolution of the directors.

John A Mackay AM Mark Sullivan AO

Chairman Managing Director

Canberra Canberra

1 September 2009 1 September 2009
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TErmS

b billion

kL kilolitre = one thousand litres

GL gigalitre = one thousand million litres

m million

ML megalitre = one million litres

aCrONYmS

ACTEW  ACTEW Corporation Limited

AGL  Previously The Australian Gas Light  

Company now AGL Energy Limited

ANu Australian National university

EBIT Earnings before interest and tax

Ecowise Ecowise Environmental Pty Limited

EMP Environment Management Plan

EPA Environment Protection Authority

HSE Health, safety and environment

LMWQCC  Lower Molonglo Water Quality  

Control Centre

R&D Research and development

SCI Statement of Corporate Intent

SWPP Source Water Protection Program

TDS Total dissolved solids

Tran ACT TransACT Communications Pty Limited

uMA utilities Management Agreement

Terms and acronyms
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