
 

Natural environment: Icon Water’s two biodiversity offset sites continue to deliver 
on-ground conservation benefits. Significant revegetation, weed control, fencing 
modifications and burning of land has enhanced conservation values and the successful 
propagation of threatened species.Icon Water has reduced its water usage by 3% 
and its waste to landfill by 5% since last year.

Environmental offset obligations are met

Operational resource consumption is reduced 

year on year 

Cultural Vitality 

Safety first culture: Notifiable safety incidents reduced from 25 (2013–14) to seven 
(2014–15). The number of all incidents recorded reduced from 400 (during 2013-14) 
to 361 (during 2014-15).

 

50% plus reduction in LTI year on year 
(based on 2012-13 levels)

Management reviews conducted onsite 
within 48 hours for serious incidents

Leadership and management: Organisational change included a renewed executive

and revised business strategy. 2014-15 commenced 360 feedback on senior 
leadership to improve leadership capabilities.  Commenced management 
competency framework.  

Incremental improvement in leadership and 

management elements in cultural survey year on 

year

Training is implemented for all staff (business and 

financial awareness)

Staff motivation and satisfaction: Improvement in staff health and wellbeing 

results for 2014-15 and staff satisfaction with benefits remains positive.  
Introduced internal Awards program to recognise staff 
excellence with 197 awards provided since July 2014. 

Incremental improvement in workplace 

satisfaction and experience in the cultural survey 

scores, year on year

Financial Health 

Financial performance: Total expenditure was within budget. Recorded a net profit of 

$97.7m compared with $80.8 m in 2013-14.
Capital expenditure does not exceed budget

Service delivery measures: Asset Management Framework was developed and 

Asset Management Improvement Plan finalised to improve overall asset management 
and long term infrastructure planning. In 2014-15 Icon Water surpassed the most 
recent industry average for 71% of its water and sewerage service measures. This 
indicates a 14% increase since last year.

A new asset management improvement system is 

implemented across the business

Water and sewerage service levels surpass the 

industry average

Energy use: A 3% emission reduction was achieved since last year equivalent to over 

1,500 tonnes less CO2-e generated in 2014-15. A new Energy Strategy was developed 
and launched in 2015. Energy costs in 2014-15 represented a 10% reduction from 
2012-13 levels.  

costs by 2015/16 based on  2012/13 levels

Active management of the carbon strategySustainable design: Sustainability performance for Cotter Dam project recognised 

as winner of Sustainable Solutions in Public Works award for Australasia.  Received 
two commended ratings from the Infrastructure Sustainability Council of Australia 
for sustainability credentials of two major infrastructure projects.Sustainability scores 
incorporated into all infrastructure projects within 2014-15.

Sustainability infrastructure scorecard is 

Social responsibility 

Customer satisfaction: Recorded high levels of customer service with 80% of service 
levels surpassing the most recent industry average. A 9.7% reduction of ‘preventable 
complaints’ was achieved to meet the June 2015 target. 89% of cases were 
acknowledged within 7 days and 80% of cases responded to within 14 days. 
Customer survey achieved 93% satisfaction score. 

20% reduction in ‘preventable’ complaints by June 

2015 based on 2012–13 numbers

80% of complaint case handling meets 7 days 

Year on year improvement in customer satisfaction 

score.

Stakeholder engagement: Icon Water launched new brand in May 2015. Work in water 

education in schools and community in partnership with the Southern ACT Catchment 
Group won the ACT sustainable Cities Community Action Partnerships and Culture 
Award in July 2014. Stakeholder Snapshot paper established in June 2015.

Establish stakeholder relationship management 

model and embed within business

 Expectations on track, met or exceeded    Areas for improvement    No benchmark available or not applicable

Icon Water 2014-15 Sustainability Snapshot

Sustainability indicators performance  
summary FY 2014-15 Target

Progress rating

12–13 13–14

Environmental Sustainability 

Water conservation and security: Water production represented a per capita

reduction of 40% relative to 1993 - 2002 levels (tracking to outperform ACT Government 
targets for 2023)

25% reduction in per capita demand for water by 

2023 (relative to 1993–2002 level averages)

Drinking water quality: Delivered safe and clean drinking water to ACT region.  

100% compliance with routine monitoring against Australian Drinking Water 
Guidelines health values.

100% compliance with routine monitoring against 

Australian Drinking Water health guidelines

Environmental compliance: Icon Water was 100% compliant with all environmental 

flow requirements, licence requirements and environmental authorisations with the 

exception of one discharge incident and two minor exceedances of licence 
discharge parameters at Uriarra Sewage Treatment Plant

100% environmental compliance

Sewage treatment and reuse: High quality treated effluent was produced. Overall 

99.4% of sewage volume treated was compliant. 98% of bio-solids were reused as 
agri-ash with remaining sludge stored onsite. 

100% of sewage volume treated complies with the 

compliance standard 

100% of Lower Molonglo bio-solids are reused in 

the financial year

Accreditation: Accreditation was maintained for quality systems including ISO14001 

environmental management system.

Integrated quality management system is 

improved and accredited

Carbon footprint: A 3% emission reduction was achieved since last year, equivalent to
 over 1,550 tonnes less CO
Units were sold generating  revenue for Icon Water.

2-e generated in 2014-15. Over 6,000 Australian Carbon Credit 
Net greenhouse gas emissions are reduced by 

40% of 1990 levels by 2020
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