
Internal audit of the services contracts with ActewAGL 
In 2018 the Icon Water Board’s Risk and Assurance Committee commissioned an internal audit of the 
services contracts with ActewAGL (the Corporate Services Agreement and the Customer Services and 
Community Support Agreement). The objectives of the audit were to examine the adequacy of Icon 
Water’s management arrangements in place for the service contracts with ActewAGL, and to provide 
advice on alternative or additional arrangements that might better support effective oversight of the 
contracts and optimise value for money for their remaining term. The internal audit was undertaken in 
accordance with Icon Water’s internal audit procedure, by an external service provider who is a member 
of our internal audit panel of service providers.  

Overall, the audit found: 

• current governance arrangements are sound, but could be further refined 

• performance monitoring arrangements are in place, but require improvement 

• engagement with internal stakeholders could be improved 

• appropriate governance arrangements are in place to manage contract variations and additional 
services 

• arrangements in place for financial management and invoicing are adequate 

• risks are managed in accordance with Icon Water’s risk management framework.  

As a result of the review, Internal Audit made three recommendations to improve the overarching contract 
management framework for the contracts. These were to: 

• update the contract management plans to clearly define responsibilities and accountabilities of key 
stakeholders and governance bodies 

• building on work completed to date, define and implement improved monitoring arrangements for 
service delivery performance under the Corporate Services Agreement, within the constraints of 
the existing terms and conditions 

• define and implement arrangements to regularly communicate to key internal stakeholders the 
services provided, related service standards and the defined channels for escalation of service 
issues.  

In response, management observed it is pleasing to note that, overall, appropriate governance 
arrangements over the services contracts are currently in place. Management accepts that there are 
opportunities for improvement and will implement a range of measures to strengthen the current contract 
management, as recommended by Internal Audit.  
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